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PRESIDENT’S REPORT
This will be my last report as I enter the final months of my two years as President
of IIRSM. We have faced challenges, like all institutes and membership bodies,
but I can report that IIRSM is in a strong position to face these challenges. Whilst
every Trustee actively supports the executive and staff with their objectives,
the Trustees principle role is to provide robust governance, challenge and the
management of risk within the Institute. I am pleased to report that during the
past 12 months the Trustees have challenged the Executive team and focused
discussion on all aspects of risk and governance to ensure that the actions meet
the policies, procedures and charitable objectives.
Governance
As I mentioned in last year’s report, the reputation of any organisation is everything. The Institute was rightly
challenged around its governance activities and, following a review, changes were made to its internal policies
and procedures. We also undertook updates to the Institute’s governing documents in order to bring its governance
structures up to date with an EGM that was held in August 2018. We don’t envisage any further changes to our
governing documents for the foreseeable future, as we bed in the amendments we have made. The most obvious
change was allowing the Trustees to bring on to Council non-members of the Institute who would bring a wider
range of skills and an independent voice. It is important that IIRSM’s Council represents the diversity of our
membership and the wider profession and we need to work on this objective in the coming months.
I welcome new trustees in Matt Cox, Mark Thickbroom, Callum Irvine and most recently Ruth Denyer. All have
considerable skill sets that complement those currently on Council.
Independent governance audit
The work of the governance review in 2018, culminating in the EGM along with many updates and changes to
all policies and procedures has occupied the Trustees and Executive throughout the financial year. As President,
I have committed to an ongoing independent review of governance and risk. During early 2020 an independent
charity governance expert will conduct a full review of the Institute and their findings will be published on the
IIRSM website.
Strategic Framework Review
I am delighted to report that this year, following decisions made previously to cut costs and focus on the
delivery of high quality knowledge sharing events we have exceeded our budgeted surplus. This means that
we can now invest wisely to support the revised strategy of the Institute.
In April, the Trustees, key stakeholders and Management Team of the Institute undertook a review of the
Institute’s strategic framework for the next three years. We still strongly believe that our vision to be
relevant to the wider risk management profession is valid. This is borne out by:
• The international standards organisation developing risk management guidelines using ISO 31000, the global
risk management standard, to support the implementation of management systems, including ISO 45001.
• The HSE increasingly using risk-based language with their 3-year strategy promoting the use of risk-based
approaches to managing health and safety risks.
• Risk management becoming more prevalent in H&S training.
• Recruiters increasingly being asked for H&S professionals to be competent in risk management.
• Increasingly, other professions are recognising that risk management should be a core competence,
such as HR, Facilities, Finance and Project Management.
These findings are supported by the 70% of our members who actively agree with our strategy and the
70% who stated that risk management is now a key part of their role.
This is a three-year strategic framework that will provide us with the platform to grow and attract people
and organisations within our traditional health and safety market, whilst at the same time, make us
increasingly relevant and attractive to those working in other risk-related areas, and ultimately the wider
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business community. All of whom would benefit from being competent in risk management.
IIRSM is and will remain, in the main, a membership institute for individuals, but we also recognise that we
offer expertise and value to organisations and firms and we will continue to grow our corporate membership
proposition to support our objectives to deliver the best knowledge platform in the profession.
Raising the Bar
During my time as President it’s clear that the quality of our events and activities has continued to rise.
We’ve introduced our Risk Excellence Awards to great acclaim and feedback from our most recent Annual
Conference was very positive, being based around the working title of People, building resilience. We now
deliver a range of monthly webinars and have held conferences and training seminars across the UK with
more attendees than ever before.
Over the coming year we will be changing our committee structures to ensure we are able to operate
them flexibly and constructively to best fit with the challenges our members and other supporters face
when volunteering their time and knowledge. I would encourage anyone who wishes to make a difference
and to develop their own skills sets, to seriously consider the voluntary opportunities IIRSM offers.
Our purpose is to deliver education and we must strive to deliver the best, most topical and leading edge
knowledge available.
Collaboration
IIRSM has always looked to support the activities of a range of bodies in a collaborative way. Over the
years we have signed agreements to underline this and during 2018-19 I was pleased to add a renewal of
our agreement with Safety Groups UK and to sign a new MoU with NEBOSH. Although the majority of our
members are based in the UK, IIRSM is very much about spreading best practice and supporting its members
across the globe. I had the pleasure of visiting the UAE in September and signed a new MoU with OSHAD
in Abu Dhabi. This underpins the historical work our members in the region have undertaken to support
the local regulators. Meeting local stakeholders gave me great satisfaction over how well received our
members’ contribution is to the health, safety and risk management challenges faced in the Middle East.
Further afield we have signed an agreement with the New Zealand Institute for Safety Management (NZISM)
and I look forward to seeing how this relationship develops further.
Attracting Talent
One of my main aims, as President, was to get the Institute to be a leader in attraction of the most talented
young people into our profession. IIRSM has launched its mentoring scheme and emerging risk leaders
network and I will be excited to see how these initiatives evolve in future years.
Thank you
And finally, some thank yous.
It has been a privilege to meet so many IIRSM members dedicated to their profession, during my presidency.
The IIRSM is delighted that so many people from all stages of their careers in risk management volunteer for
committees, branches and other aspects of the Institute’s work. We are proud to be an organisation driven
by its members. Thank you to all of you who contribute, in whatever way it is.
Thank you too to our small team of professional staff, led by Phillip Pearson, who make all the things in this
report happen. Their professionalism and dedication is truly appreciated.
As President, I chair the Institute’s Council and I am grateful to all my Council colleagues for their wisdom
and support. In 2018 we welcomed the above mentioned as trustees, however I would like to record my
thanks to Dr Su Wang who stood down in December at the end of her full term but who continues to
support IIRSM in its work with ICOH. During 2018 I am sad to report that we lost a former trustee in Dan
Terry to cancer. Dan’s loss to the Institute and the wider profession is deeply felt and as a personal friend I
was honoured to present the 2019 President’s Commendation at our Risk Excellence Award in his name.
It has been a tremendous honour to serve as your President and an experience I will treasure always.

Andy Hawkes
President
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CHIEF EXECUTIVE’S REPORT
In common with previous years I’d like to start by reciting some key statistics.
IIRSM ended the year with a static level of membership. However, our
membership recruitment continues to thrive with 891 (2018: 750) new
members, the highest level since 2008. This was mainly due to the success
of our recruitment campaigns and the support of several partners.
We continue to benefit from a wide and varied range of volunteers who
proactively gave their time supporting the development of a number of key
initiatives and helping to deliver the educational element of our charitable
purposes at events and meetings across the UK and overseas. With the implementation of these key
initiatives of the next few years we hope to be able to set a course for significant growth of IIRSM.
We undertook all this work following the decisions made in the previous year to reduce our fixed costs
and consequently this year we have made a trading surplus of £133,579. More details of financial activities
are on page 31-32. This is the largest surplus we have made since 2008 and we will use this to deliver on
a range of activities that were agreed following our Strategic Framework Review, held in March 2019 and
agreed by Council at their meeting in June 2019.
Partnerships
Our educational partnerships continue to flourish. Our agreement with NEBOSH announced at the Institute’s
Annual Conference in March is a natural progression for two organisations attuned to a changing market.
This relationship has already helped support the spike in new membership registrations.
The agreements we signed with OSHAD in Abu Dhabi, Safety Groups UK and NZISM are all intended to
ensure our Health and Safety focused members continue to value IIRSM as their natural home. Over the
coming years it is our aim to widen our agreements to organisations that support our further focus on risk.
Branches
I had the pleasure of attending a number of branch events during the year and I continue to be impressed by the
commitment and innovation coming from our members. The Committee of our North East and Cumbria Branch,
have been particularly active. They organised visits to a planned phosphate mine, currently under construction,
a nuclear research centre and they held the region’s first one day conference and awards ceremony.
Further afield our overseas branches continue to support our growing membership, especially but not
solely, in the Middle East and Nigeria. I am often impressed when I see IIRSM logos in far flung countries
being proudly displayed by local members with one common thread, their wish to spread best practice
and education to all. Branches are a very tangible benefit of membership of IIRSM, they are developed by
members for members but very much open for all to attend. If you are willing to give something back as a
volunteer, a local branch is an ideal start for anyone. We are always looking for speakers and those looking
to help support our networking operations.
Strategic Framework
As Andy Hawkes has explained, we undertook a review of the strategy we began in 2017 and I’m pleased to
note that the journey we began is still valid. We will continue to focus on risk and ensure that our members
are able to demonstrate skills that are easily transferable to other business risk activities. We still wish
to ensure our member designatory letters continue to be recognized; build an environment in which our
members feel valued and have opportunities to develop their professional skills and competence; provide
practical and accessible education, resources and networking to support career progression; collaborate
with meaningful partnerships; provide quality products and services; be transparent and demonstrate good
practice and governance in all that we do.
Overseen by Sophie Williams, our Director of Professional Development, the structural changes to our
membership entry requirements have been through significant challenge during the year and we are
now in a position to take these changes forward. We hope that this will provide the Institute with the
opportunity to broaden its appeal and that existing members will take the opportuning to upgrade their
membership. Sophie explains these changes in more detail on page 13.
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The revised strategy will see other significant changes to our offerings and the way we work as an
organisation. I hope that our members continue with us on our journey to maintain our position as a
credible alternative membership option.
Thank you
My sincere thanks to the Institute President Andy Hawkes, the Institute’s Council and staff for their support
during the year. We are, and will remain, a small team facing many challenges. However, they are dedicated
to delivering a comprehensive membership offering at great value to our members.

Phillip Pearson
Chief Executive
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VISION AND MISSION
Vision
A future where people live and work in a safer and more sustainable world.

Mission
Transforming decision-making through collective risk management capability.

DELIVERING PUBLIC BENEFIT
The Board of Trustees has considered the guidance published by the Charity Commission and concluded
that the Charity’s core activities satisfactorily address the principles of identifiable public benefit and
demonstrates that the charity has fulfilled the public benefit requirement under Section 17 of the Charities
Act 2011.
As an educational charity, public benefit is at the heart of the Institute’s strategy and is integral to all our
activities. We deliver this by:
• Working for greater public understanding of how effective risk management builds resilience
• Promoting discussion and debate via our branch network, social media channels and events
• Publishing and distributing information on key risk topics via Health and Safety at Work and Insight,
with the support of our Technical Network
• Recognising and rewarding best practice
• Providing technical support helplines to members to support them in their workplaces
• Delivering free webinars and resources to members and the public
• Actively engaging with legislators, regulators and administrators around risk competence
• Developing an educational and ethical framework to educate the risk leaders of the future
• Working with other like-minded professional bodies specialising in varied professions to ensure a
wider knowledge of the importance of risk management
The activities described in the reports on pages 8-18 illustrate how IIRSM acts solely in the furtherance
of its charitable objects.
Our Members
Membership of IIRSM is by recognised qualification and competence. We support our members throughout
their risk careers, providing assistance through our London-based head office and network of branches across
the UK and worldwide.

FUNDRAISING ACTIVITIES
IIRSM has a cost of raising funds in the financial statements in relation to generating income mainly from
current and new members. The charity does not utilise external professional fundraisers or commercial
participators to carry out fundraising activity and does not engage in face-to-face or telephone fundraising.
We aim to build and maintain solid partnerships with our supporters and members and do not undertake
activities to raise funds from those that could be classified as “vulnerable people”. Any approach to fundraising
would take account of the Code of Fundraising Practice issued by the Fundraising Regulator. IIRSM has received
no complaints about its fundraising activities either during the financial year or subsequently.
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REVIEW OF ACTIVITIES
Communications and awareness
IIRSM has enhanced its delivery of online communications during the reporting period and is much more active
online, disseminating comment and articles via more channels. The monthly eNewsletter, launched in January
2019, has received great feedback from members.
Members have provided blogs on a range of topics including leadership, mental health, risk management tools
and techniques, human resources, cyber security and counter terrorism. These have proved popular and are
widely read by members and the wider risk community. Members have contributed to feature articles, case
studies and interviews within Insight magazine, sharing their own experiences and learnings for the benefit
of the network IIRSM has cultivated.
Our technical advisory network has provided advice on a variety of risk management topics via our Ask the
Expert facility. This facility is in addition to our technical helpline, and enables members to gain advice from
their peers for more unusual queries. Technical supplements on international travel safety and cyber security
for SMEs have also been shared on social media and at events.
Our Ambassadors continued to raise our profile amongst their own networks, both in the UK and
internationally, and we thank them for their advocacy of the Institute.
Our social media presence has grown considerably and engagement on twitter and via our LinkedIn
communities has increased. Visitors to our website have increased, with the number of returning
visitors growing and time spent browsing the resources increasing month on month.
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MEMBERSHIP
New routes to membership of IIRSM
Our new routes to membership were due to be launched early 2019, however, will now be launched in
November 2019 in line with our updated three year strategy plan.
As a reminder, we want to offer more flexible ways to join IIRSM recognising both the needs of busy
professionals and the changing nature of our workplace. As an alternative to joining through the attainment
of a qualification, we will be introducing routes that also recognise those who have current risk and/or
safety management experience to the level of membership applying for.

“

Membership of IIRSM at the end of the year was 7,135.

”

Having both qualification and/or experience routes also helps current members progress through our
membership structure.
Over the last 18 months we have been developing a new competency framework that consists of technical
competences and leadership behaviours with business acumen integrated throughout. We believe a wellrounded competent risk professional has all three, and the new routes put more emphasis on experience,
personal impact and contribution, in addition to academic achievement.
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BRANCHES – PROVIDING NETWORKING AND CPD
OPPORTUNITIES FOR MEMBERS
Volunteers across our branch network organised some fantastic events throughout the year, including many
site visits and a full day conference.
The new London branch committee held three successful meetings, with record attendance, covering
subjects such as fire regulations in relation to cladding and fire doors and a review of a high profile legionella
court case.
The North East and Cumbria branch held a full day risk management conference attended by 60+ delegates
where a keynote speaker, Rob Smedley, provided fascinating insights into risk management in Formula 1.
Other branches have enjoyed an increasing number of attendees and we will continue to work with them
as we expand our local networking opportunities.

IIRSM’s Republic of Ireland branch
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PROFESSIONAL DEVELOPMENT
Risk management protects people, reputation and profits.
We all face diverse and evolving strategic, financial, operational and technological challenges, and few of us
have the capability to manage all the risks and leverage the opportunities that come from such challenges.
Whatever our role, we make decisions that involves an element of risk. Risk management cuts across every
business discipline, function, seniority and beyond into our personal lives.
We have again been working hard to develop initiatives to help members and wider society improve their
understanding and competence to manage risk effectively.
The following highlights some of the work we have been doing, which would not have been possible
without the hard work, commitment and support from our growing volunteer network.

Reverse and reciprocal mentoring
To build upon the successful launch of our traditional mentoring scheme, we have launched both reverse
and reciprocal mentoring schemes.
The reverse mentoring scheme partners more experienced individuals with somebody from generation Z
or a millennial, to gain greater insights into what drives younger people in the workforce and to improve
understanding and impact of new technological and/or social trends.
The reciprocal mentoring scheme connects individuals working at the same level but in a different function,
company or industry to gain alternative perspectives on how to approach work, to share experiences and
support one another through challenges.
The reciprocal scheme will play a key role in our new initiative, Future Leaders’ Network.

Future Leaders’ Network
We have developed a new initiative which will be free for IIRSM members and will typically be for those
who are in the first half of their careers, and are either aspiring to attain, or are in their first real leadership
role. “I got involved with IIRSM’s Future Risk Leaders’ Network as I knew it was something that I would have
benefitted from earlier on in my career. I am passionate about investing in the next generation of leaders,
plus it gives me an opportunity to learn from my peers who also believe in an integrated approach to
managing risks and want to help others.

I am looking forward to evolving and influencing the network and I
am certain it will have a positive impact on those striving to be future
leaders within our industry
Stephanie Camm, MIIRSM, Head of Health & Safety, Unite Students

The network will bring together an independent, friendly, diverse and global community to debate and
support each other to navigate the issues they face, and to produce practical resources.
Members of the network will be required to demonstrate innovation, influence, creativity, but most of all
leadership in removing barriers across the organisation, cultures, and/or society to deliver positive outcomes
through effective risk management.
The objectives of the network are to:
1. showcase talent and achievements of emerging leaders in the risk, safety and business community.
2. support future leaders overcome challenges to achieve career aspirations.
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3. utilise the experience of the network to help support/mentor each other and the next generation entering
the workforce.
4. help future leaders develop new contacts, skills, knowledge and competencies.
We held the first meeting of the steering group in May 2019, and we look forward to working with the
team to develop and launch the network. More information on its formal launch and how to join will
follow in Autumn 2019.

Working in collaboration with NEBOSH
At our conference in March, we were delighted to announce a formal partnership between IIRSM and
NEBOSH. The agreement sees the two organisations developing new risk education opportunities for
existing and aspiring health, safety and risk professionals. Control of risk is an important part of the remit for
any health and safety practitioner. By combining NEBOSH and IIRSM’s expertise, it is envisaged that these
professionals can gain even greater education and competence in risk management.
Ian Taylor, NEBOSH CEO said “NEBOSH has worked with IIRSM for many years, so I am delighted that
we now have the opportunity to further cement our working relationship. Our two organisations have
complementary purposes in that we are both here to protect people though education and training. This
Memorandum of Understanding provides us with an even greater platform from which to make workplaces
even safer for the people working in them.

W
 e are delighted to be working more closely with NEBOSH on the
development and dissemination of risk education. Risk management
protects people, reputation and profits. It is a fundamental
competence for any health and safety professional. This Memorandum
of Understanding provides greater opportunities to support individuals
and organisations in developing their risk capabilities.
Phillip Pearson, IIRSM CEO

Ian Taylor and Phillip Pearson announce the MoU at the conference networking reception.
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INTRODUCING IIRSM’S RISK MANAGEMENT
COMPETENCY FRAMEWORK
We are all decision-makers, whether at the front-line or in the boardroom. Risk management equally applies
and helps to empower us to be innovative and use tools and information confidently to navigate the risks
and opportunities we face. Ultimately, it helps us protect life, reputation, assets, profits and share price.
Failures are too often down to management’s inability to identify the risks and to properly evaluate,
communicate and address them. Projects and indeed organisations can be disrupted by several small events
that impact on one another in many unexpected ways. Therefore, organisations need cultures where
risks are openly discussed, challenged and escalated, and the process is an integral part of any strategy
formulation, policy development, project delivery and operational activities.
IIRSM’s competency framework includes technical competences and
leadership behaviours, with business acumen integrated throughout.
It is a flexible tool and is equally relevant to those working in health
and safety, other risk-disciplines and the wider business community.
It has been developed by extensive consultation with industry, and
the competences and behaviours are presented in a generic way,
so they can be interpreted and applied to different areas of
practice, specialism and geographical locations.
The following table sets out in summary the areas
of competence and behaviours.
Area of competence

Summary description

Organisational context

Understands the evolving relationship between an organisation and its external forces that shapes the
way in which it responds to risk and opportunities.

The role of risk management

Applies risk management tools and techniques identify and act on risk and opportunity.

Strategy, policy and
procedures

Develops and implements an organisation’s approach and attitude to the way in which it manages risk
and opportunity.

Project/change
management

Enables organisations to create significant opportunities and manage associated risks.

Stakeholder engagement

Ensures risks and opportunities are efficiently addressed through understanding stakeholders and their
motivations.

Data management

Ensures data is appropriately sourced, managed and decisions are founded on reliable information.

Risk and organisation
reporting

Defines appropriate performance measures and provides the right information in required formats in
a timely manner to assist decision-making.

Area of behaviour

Summary description

Influencing

Works with stakeholders in a manner that encourages and persuades them to contribute effectively.

Emotional intelligent

Demonstrates an open attitude to all, irrespective of circumstances, recognising and valuing different
perspectives and input.

Collaborative

Builds consensus, trust and respect by sharing information, ideas and resources in a manner that increases
contribution from others.

Communicative

Communicates clearly and concisely, recognising audience motivations and capabilities, and listening
to stakeholders in an open and courteous way.

Innovative

Identifies uncertainties as potential opportunities and challenges the status quo. Takes calculated risks
whilst respecting objectives and values.

Ethical

Demonstrates trust, fairness and openness and remains true to values irrespective or pressures.

Determined

Pursues objectives through to the end, demonstrating resilience, courage, adaptability and energy to achieve.

Systematic

Works logically, considers options and sets clear measurable targets which balance competing priorities.
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The level of required competence will depend on an individual’s role, seniority and area of practice.
However, as a guide, the competences and behaviours have been set at three levels of attainment linked
to career progression and IIRSM’s new routes to membership.

Career level

Membership level

Competence/attainment level

Strategic

Fellow

Reasoned advice and lead complexity

Managerial

Member

Clear application of knowledge

Operational

Associate

Knowledge, with some application

The framework helps both individuals and organisations judge the level of risk competence required to build
personal and/or organisational capability, impact and resilience. It can provide a benchmark for recruitment,
retention and professional development.

IIRSM has traditionally enjoyed a wide base of membership although
many have had some responsibility for safety risks at their heart.
Whilst many Institutes have sought to narrow focus, IIRSM continues
to offer a broader appeal, supporting its members to differentiate
themselves and stand out by the skills and behaviours they
demonstrate when faced with the challenges that they and their
organisations meet today and in the future. IIRSM’s risk management
and leadership competence framework provides that underpinning.
John Huckstepp, FIIRSM, Director, A Blank Canvas Ltd
The full framework will be published on our website in September 2019.

Topical programme of free Seminars
We have been delighted to work with our strategic partner, HSE Recruitment Network to deliver a series
of free topical seminars. These have included:
• Risk, culture, diversity and leadership
• How to remain relevant in 2019 and beyond
• The new working world: data, technology & people
We have had an exceptional line-up of speakers from organisations such as: Citi Bank, Grant Thornton,
ITV, Landsec, Risk Evolves, Serco, Unite Students and VinciWorks. We sold out at each event and have
received some great feedback. Here’s to another great year of free CPD and networking opportunities.

Webinars
92% rate the content of IIRSM’s webinars as either ‘good’ or ‘very good’
We have delivered a topical and varied programme of webinars this year, which have been well attended
from members across all continents. Subjects included, Managing Risk, Sustainability, Impact of Engagement,
Building your Wellbeing Strategy, Benefits of Mentoring, Organisational Resilience, Work Conditioning for
Reduced MSK Injuries and Practical Tools for the Identification of Business Risk.
We run webinars monthly free of charge and are always seeking members to deliver them on various topics.
Further information is available on the Institute’s website www.iirsm.org
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EVENTS, TRAINING AND NETWORKING
Annual risk conference
Our annual conference took place in March with the theme of People, building resilience. Speakers included
Dr Emma Soane of London School of Economics, Geoff Godwin of multinational insurance company, AIG
and Lord Mark Price, previous MD of Waitrose andformer Minister for Trade and Investment. These and
other speakers really brought the theme to life and helped to reiterate the importance of communication
and diversity. Topics included how:
• individual differences and organisational environment influence decisions, performance and risk taking.
• an organisation that can have intelligent conversations makes better decisions, improve governance
and reduce risk.
• to attract and retain the right people and immersing them in your culture.
• the pace of change impacts on people’s physical and mental health.
• to improve workplace happiness and empowerment.

Lord Mark Price delivers the closing keynote speech at conference

15

Trustees Report for the year ended 30 June 2019

2019 RISK EXCELLENCE AWARDS
Our second year of awards saw an increase in entries
and attendance up by 50%.
A great night of celebration and recognition of the very best of our profession was had on 22 May 2019,
at Church House, London. It was great to celebrate the hard work and innovative approaches to risk
management of our finalists, winners and highly commended.
Entries were received from across the globe, from sectors including government and regulators, construction,
insurance, media and entertainment and technology.
We thank our sponsors Cardinus Risk Management, healthcare rm, HSE Recruitment Network, Landsec,
Multiplex and Zurich Risk Engineering, and our team of judges.
Winners included The Health and Safety Team at The Zoological Society of London, The Risk
Team at ITV, Rentokil Initial, Dean Adams of Glidepath Limited, The Royal Mail Group,
Quality Care Insurance Services Ltd and Hugh Maxwell of ESAB.

It’s an absolute delight to be the winner of the Outstanding Risk
Practice Award – because at ZSL I really do believe I have one of the
best health and safety teams around.
Ian Stacey, MIIRSM, Head of Health & Safety, ZSL

 ll colleagues at Rentokil Initial are delighted and extremely proud of
A
winning the IISRM International Risk Initiative of the Year. The people
who work here make it a truly exceptional place to work. Colleague
relationships and teamwork are world class.
Steve Mercer, Group Safety, Health & Environment Manager, Rentokil Initial.
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I am proud that the judging panel recognised our work on mental
health and our commitment to the wellbeing of our people – who
really are our biggest and most valued asset.
Dr Shaun Davis, Global Director of Safety, Health and Wellbeing and Sustainability, Royal Mail Group.

It was a great inspiration to see the many innovative approaches
to risk management that were showcased at the dinner
Ian McNeil, Global Head of Customer Management, Zurich Risk Engineering.
The 2020 awards are open for entry on 1 October 2019, and the dinner will take place again at the first-class
venue Church House in London on 14 May 2020. For more information, visit www.iirsm.org/awards2020

CONTINUING PROFESSIONAL DEVELOPMENT
In line with our objective to provide a variety of CPD opportunities available to all, we ran events on
temporary works and crowd and event safety. Both of these full day training conferences ran twice so
four events in all were held in Birmingham, Manchester and two in London.
The programmes were relevant to specific sectors and provided guidance on regulations and best practice,
as well as technical insights, particularly on the subject of crowd safety. They were attended by members
and non-members with total delegate numbers of just over 200. All events were extremely well-received
with excellent feedback.
Local events provide an accessible opportunity for regular CPD and the range has provided by local
volunteers have been attended by in excess of 500 attendees.

 hanks for some excellent learning at the conference - the speakers,
T
the organisation and the input from all was amazing – I have missed
this level of quality CPD
Peter Hodgson, FIIRSM
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IIRSM events, having now been on three of them in quick succession
are professional, consistent and educational.
Nick Rhymes MIIRSM

I know that I can rely on IIRSM to find good speakers and develop a
programme that is right for the industry.
James Woolgrove FIIRSM
80% of delegates who attended a IIRSM CPD events said they felt better equipped to do their jobs after attending.

These events were well attended and generated lively discussion and participation from delegates.
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STAFF AND VOLUNTEERS
Council recognises that building and developing skills, competencies, teamwork and motivation of
employees is key to achieving IIRSM’s charitable aims.
Employees are responsible for providing an effective and efficient service to members and ensuring that
Committees can function successfully. The average number of full or part time staff employed by the
Institute in the year was 8 (2018 – 9). IIRSM’s policy for remuneration of Key Management Personnel
is covered in note 3 to the financial statements. IIRSM members, affiliates and students are encouraged to
become involved in the activities of the Institute and there are over 135 (2018 – 100) unpaid volunteers on
Committees, Sub-Committees, Working Parties and Branches. The Institute is not only grateful for their input
but also to their employers who may ultimately bear the financial cost. IIRSM is also thankful to all those
that have provided office space and utilities for meetings. The in-kind value of these resources cannot be
reasonably quantified and measured and is not therefore recognised in the statement of financial activities.

HEALTH AND SAFETY
The activities carried out by the Institute are mainly office based however, it is recognised that employees and
volunteers do travel and lone work on occasions. These risks receive regular assessment and review in line with
the general policy statement of health and safety objectives included in the employee handbook. Organisational
and operational risks are regularly re-evaluated by management within a documented system which includes a
wider range of risk areas such as security and the environment. Staff members have received appropriate health
and safety training on the issues relevant to their obligations as employees and duty holders.

EQUALITY AND DIVERSITY
The Institute is committed to providing equal opportunities to job applicants, staff, students and volunteers
regardless of sex, sexual orientation, marital status, age, race, ethnic origin, religion or belief or disability.
The Institute seeks to conduct all its activities in compliance with this principle and in full adherence to all
applicable laws prohibiting discrimination in employment or service provision and develop and maintain
a diverse workforce of staff and volunteers at all levels within the Institute.

SAFEGUARDING
The Institute has a set of safeguarding principles which are expected to be observed by staff and volunteers
who represent the organisation at career talks, exhibitions or other events where young or vulnerable adults
may be present.
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FINANCIAL REVIEW
IIRSM’s primary object is to provide education, information and career support to members. The Council of
Trustees continued to improve their governance during the year ensuring IIRSM members receive value and
that we adhere to the Charity Commission’s Rules. During the year, we reviewed various policies, procedures
and standards as part of Institutional growth and compliance.
The IIRSM, as a charity delivering public benefit and operating as a membership body supporting its
members, requires well managed resources and systems to deliver these objectives. The Finance and General
Purposes Committee is a delegated committee of the IIRSM Council with a remit to ensure that this objective
is met. Following to the re-structure of the business last year the Institute achieved net earnings before tax,
and depreciation of £133,579 (2018: £62,878) and a net income of £114,049 (2018: £45,656) after taking
investment movement into account. This will enable furtherance of the Institute’s educational activities that
will benefit to members and the public at large.
The income for the year to 30 June 2019 was £1,080,235 (2018: £1,122,052). Resources expended were
£978,904 (2018: £1,088,252) resulting in a net surplus of £114,049 (2018: £45,656). The balance sheet as at
30 June 2019 shows total funds of £375,037 (2018: £260,988) of which £74,426 (2018: 89,023) is designated
for tangible and intangible fixed assets. The remaining free reserves at the end of the year were £300,611
(2018: £171,965).
Membership growth continues to be the most significant issue facing management with the challenge of
demonstrating value for money for the membership fee being of paramount interest. Our other challenges
include CRM Database and the website that requires some investment to make more interactive with
members and other stakeholders. This is reflected in our plans for the future as detailed on page 21.

GENERAL DATA PROTECTION REGULATION
We are committed to protecting our members’ personal information and take data protection very seriously.
We keep our members’ personal data securely and do not disclose data to third parties for commercial use.
We reviewed our systems and procedures to ensure compliance with the GDPR enforced on 25th May 2018.
Our updated Terms and Conditions and Privacy Policy are available on our website www.iirsm.org.

AUDIT AND RISK COMMITTEE
The Committee has been reviewed to focus on enterprise risk management of the Institute under the
chairmanship of the Council Treasurer. Members of the Committee with wider risk management background
are being recruited. The Committee will focus on Internal audit which includes health and safety,
governance, finance, HR and compliance.
The committee meets at least twice a year to carry out internal audit and to review post audit reports.
Recommendations from Audit reports have been actioned and reported to the Board of Trustees.
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PLANS FOR THE FUTURE
Following to the development of strategic framework for the next three years, our key priorities are,
• To build a strong and clear brand, leveraging our values
• Develop practical and accessible learning & development solutions to develop risk management
competence
• Build relationships to deliver joint initiatives, content and awareness to raise credibility and influence
• Modernise the way we work to deliver better service and value to our members and partners
Our focus for next year will be to;
• Define clear, viable and saleable propositions, both for members and corporates
• Develop a communications strategy, including the re-launch of Insight – Offline & Online
• Launch new competency framework underpinning the expected competences and behaviours of those
working in health and safety, risk-related roles and wider business decision-makers.
• Launch new routes to membership opening the opportunity to join IIRSM from all risk, safety and business
backgrounds. This includes a new Fellowship process that removes current barriers to join and upgrade for
existing members
• Change the governance structure of branches and re-focus to member value – more free and low cost
regional events. Remove the formality of branches and provide social, learning and networking platforms
that reflects our strategy at the local level
• Launch Emerging Risk Leaders’ Network, including reverse and reciprichol mentoring.
• Establish partnerships with UK universities predominately offering health, safety, environment degrees.
• Update corporate partnership propositions and identify target groups to approach.
• Review options to simplify the membership fees structure, providing more value for money
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Statement of Trustees’ responsibilities

The Board of Trustees also known as Council present their statutory report with the financial statements
of IIRSM for the year ended 30 June 2019.
The report has been prepared in accordance with Part 8 of Charities Act 2011.
The report is also a Directors’ Report required by 415 of the Companies Act 2006. All of the Trustees are also
Directors of the charitable company.
The annual accounts have been prepared in accordance with the accounting policies set out on page 30-32
of the attached financial statements and comply with the charitable company’s Memorandum and Articles
of Association, applicable laws, the special provisions of part 15 of the Companies Act 2006 relating to small
companies and with the Statement of Recommended Practice on “Accounting and Reporting by Charities”
(FRS 102 ) (effective 1 January 2015).

Governance and administration
The governing document of the charitable company is the Memorandum and Articles of Association.
The charitable company is administered by a Board of Trustees, members of which constitute Directors for
the purposes of company legislation and Trustees for the purposes of Charity legislation. New Trustees can
be appointed by Council between Annual General Meetings (AGM), although these must be confirmed by
the membership at the next AGM. The desired profile of members is reviewed periodically by the Board of
Trustees and appropriate appointments are made to ensure a balanced board. No external bodies have the
power to appoint Trustees, and Council is ultimately responsible for the charitable company. The names of
Trustees who served during the year are included on page 22.
A special resolution was passed in August 2018 by majority of members of the Institute to amend the
Memorandum of Association. These continue to be reviewed annually.
Good governance and leadership is essential for the success of the Institute and Council is committed to
following the principles and recommended practice in the Charity Governance Code (as recommended by
the Charity Commission) https://www.charitygovernancecode.org/en. These principles are organisational
purpose, leadership, integrity, diversity, openness and accountability, board effectiveness and risk
management decision making.

Appointment of Trustees
The Trustees are elected at the Annual General Meeting. Each Trustee is appointed for a term of three years
and may be reappointed for a further two terms before retiring from office. Trustees are elected from the
membership at large. Council may also Co-opt Trustees for one year.
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Trustees’ responsibilities
(In relation to these financial statements) The Trustees are responsible for preparing the Report of the
Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires Trustees to prepare financial statements for each financial year. These give a true and
fair view of the state of the affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure of the charitable company for that period. In preparing
these financial statements, the Trustees are required to:
• Select suitable accounting policies and apply them consistently;
• Observe the method and principles in the Charities SORP;
• Make judgements and estimates that are reasonable and prudent;
• State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.
The Trustees are responsible for keeping proper accounting records that comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence must take
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor information
So far as the Trustees are aware:
• There is no relevant audit information of which the charitable company’s auditor is unaware of and,
• The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

Induction and training of Trustees
A formal induction process is provided for all new Trustees. The programme includes:
• Familiarisation with the role of IIRSM, the structure, governance and charitable objectives as well as the
role and responsibilities of being a charity Trustee.
• Courses are held annually for all Trustees to enhance their understanding and to update them on
developments in corporate governance.

Organisation
Trustees are responsible for matters related to the policy and strategy. The Trustees may delegate any of
their powers to sub-committees. Sub-committees have been established to cover Audit, Finance & General
Purposes, Membership & Branches, Technical and Education & Training. A Chief Executive is appointed by
Council to manage day to day operations of IIRSM.
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RESERVES AND FINANCIAL POLICY
Reserves
The IIRSM’s reserves have been ring fenced by the Board of Trustees for furthering the objectives of the
Institute, information technology development, promotions, networking and as an operating contingency.
The reserves policy is based upon financing operations for a 6-month period. This is calculated as an
operating cost of £343,965 and covered by existing unamortised income remaining in the Balance Sheet
(page 32) as subscription in advance (deferred income). Trustees agreed to maintain further minimum free
reserves that are not committed for any operating cost which is either 15% of unamortised income or 15%
of six months operating costs whichever is higher to cover shortfall in revenue. Details are provided below:
2019

2018

375,037

260,332

i. Designated reserves

74,426

89,023

ii. Cumulative re-valuation surplus of Fixed Assets in last 3 years

56,755

45,803

iii. Designated reserves (ring fenced for projects & Branches)

79,166

18,195

iv. Minimum required free reserves (15% of unamortised income in Page 32)

64,256

61,858

100,434

45,453

Total Reserves

of which;

Net free reserves

Designated reserves in i. were those that are invested in tangible and intangible fixed assets (Note 12).

Risk assessment
The risks to which the charity is exposed, as identified by the Trustees, have been reviewed and systems and
procedures have been established to manage these risks. The Board of Trustees are satisfied that reasonable
steps are being taken to limit the probability and impact of these risks. The senior management team
(SMT) regularly review the risk register, especially when considering changes to agreed plans or potential new
opportunities. The Finance and General Purposes Committee (FGPC) review the risk register at their quarterly
meetings to monitor progress and challenge the SMT on how they are managing and mitigating the predominant
risks. Changes in risk items are reported to the Board of Trustees as a standing agenda item at every meeting.
The major risks identified are set below:
1. Lack of adequate revenue growth
A failure to generate enough income to fund core projects and to support the strategy implementation.
Control
A three-year business plan and forecast has been developed with clear objectives. We have prioritised the
development of new or rejuvenated products and services to generate sufficient income to support the
strategy implementation. The KPIs will be reviewed monthly by the SMT, quarterly by the FGPC and quarterly
by the Board of Trustees.
2. Insufficient IT capacity
A lack of investment in IT systems will directly impact on our ability to launch deliver three-year strategy
A robust IT system is fundamental to IIRSM’s long-term sustainability.
Control
All hardware and software are upgraded to comply with regulation, and we are reviewing our current CRM
system and website to make these informative, user friendly and will also engage our customers more into
Institute’s activities. A detailed business requirements document has been developed to clearly set out the
essential requirements needed from systems. A robust project structure and budget is being developed and
will be overseen by a dedicated Trustee. A robust IT process will also be developed and implemented.
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3. Unable to recruit appropriately skilled new Council Members
A lack of Trustees with the essential skills and knowledge and influential contacts will have a direct impact
on us achieving our strategic change and the repositioning of IIRSM.
Control
A robust skills audit is being carried out at both Committee and Council level. A succession plan is also being
developed to ensure we continuously identify and recruit the right Council members with the skills and
knowledge required to help us achieve our growth aspirations.
4. Ageing membership population
IIRSM is unable to attract the appropriate level of younger members and to maintain membership levels as
older members retire.
Control
IIRSM is transitioning from being a membership organisation predominately for health and safety practitioners,
to a professional body relevant to everyone involved in risk management and becoming an awarding body.

Investment policy
IIRSM’s investment policy is to invest in Bonds and units with low risk. Current investments include Bonds
with Charity Aid Foundation and Barclays Charity Fund. The objective of the policy is to allow IIRSM’s capital
growth in the long term.
The Finance and General Purposes Committee of the Board together with the Senior Management, review
the investment performance every quarter. During the year, the investment performance improved by 4%
(2018: 4%).

Donations
No charitable or political donations were made.

Auditors
A resolution to re-appoint Moore Kingston Smith as auditor will be proposed at the Annual General Meeting
to be held on 03 December 2019.

Small Companies Regime
This report has been prepared in accordance with special provisions relating to small companies within Part
15 of the Companies Act 2006.
Signed for and on behalf of the Board of Trustees of IIRSM.

Andrew Hawkes SIIRSM, ACII President
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Opinion
We have audited the financial statements of International Institute of Risk and Safety Management
(‘the company’) for the year ended 30 June 2019 which comprise the Statement of Financial Activities,
the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including FRS 102 ‘The Financial Reporting
Standard Applicable in the UK and Ireland’ (United Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the state of the charitable company’s affairs as at 30 June 2019 and of its
• incoming resources and application of resources, including its income and expenditure, for the year then
ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the audit of financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us
to report to you where:
• the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
• the Trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the company’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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Other information
The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Trustees’ annual report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
• the Trustees’ annual report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Trustees’ annual report.
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of Trustees’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit; or
• the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies exemption in preparing the Trustees’ Annual Report
and from preparing a Strategic Report.

Responsibilities of Trustees
As explained more fully in the Trustees’ responsibilities statement set out on page 25, the Trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the Trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.
As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the charitable company’s internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Trustees.
• Conclude on the appropriateness of the Trustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the charitable company’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
• future events or conditions may cause the charitable company to cease to continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to any party
other than the charitable company and charitable company’s members as a body, for our audit work,
for this report, or for the opinions we have formed.

Luke Holt (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP
Statutory Auditor
Devonshire House
60 Goswell Road
London EC1M 7AD
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INCOME AND EXPENDITURE
Note
			

2019
£

2018
£

976,396

1,037,876

Professional Development

55,898

33,028

Income from Events 		

36,845

42,118

Income from publication 		

1,329

2,426

Other income 		

-

3,258

9,767

3,346

1,080,235

1,122,052

2.4

(123,435)

(174,888)

Membership

2.2

(725,929)

(794,994)

Professional Development

2.3

(129,540)

(118,370)

Total Expenditure 			

(978,904)

(1,088,252)

Gains on investments 		

12,718

14,691

Exchange rate loss

		-

(2,835)

Net income

		
114,049

45,656

Income from charitable activities
Membership 		
Trading activities

Investment Income 			
Total income 			
Expenditure
Expenditure on Raising Funds
Charitable activities

260,988

215,332

Balance carried forward at 30 June
being net movements in Funds		
375,037

260,988

Fund balance at 1 July 		

The Statement of Financial Activities includes all gains and losses recognised in the current and preceding year.
All activities are derived from continuing operations. The notes on pages 34-45 form part of financial statements.
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Notes
			

2019
£

2019
£

2018
£

2018
£

Fixed Assets
Intangible fixed assets

4

70,885 		87,369

Tangible fixed assets

5

3,541 		1,654

Investments

6

347,029 		334,309

				

421,455 		

423,332

Current Assets
Prepayments 		

17,841		28,028

Other Debtors 		

30,184		47,225

Cash at bank and in hand 		

427,944		242,746
475,969		317,999

				
Current Liabilities
Trade Creditors 		

29,483		36,137

Tax and social security 		

10,361		11,343

Accruals 		

54,167		20,477

Subscriptions in advance

8

428,376 		412,386

				

522,387		
480,343

Net Current Liabilities 			

(46,418) 		

Net Assets 			
375,037

(162,344)
260,988

Reconciliation of Funds:
Unrestricted Funds

11 		

300,611		171,965

Designated funds

12		

74,426		89,023

Total funds 			

375,037		260,988

The accounts were approved by the Board of Trustees and authorised for issue on 03 December 2019
and signed on their behalf.

Andrew Hawkes SIIRSM, ACII
President of Council

Mark Thickbroom BA (Hons), MBA, FCCA
Honorary Treasurer of Council

Company Limited by Guarantee number: 05310696
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2019
					
Notes			2019 		2018
									£ 		£
Cash flows from operating activities
Cash generated/(used in) from operations

See below

190,306

32,488

Net cash inflow/(outflow) from
operating activities 		

190,306

32,488

Cash Flow from Investing Activities
Purchase of property, plant and
equipment and Intangibles		

(14,875)

-

Exchange rate (loss)/gain		

-

(2,835)

Interest Received 		

9,767

3,346

Net Cash used (Generated from) investing activities 		 (5,108)

511

Change in cash and cash equivalents
in the reporting period 		
185,198
32,999
Cash and cash equivalents at
the beginning of the reporting period 		
242,746

209,747

Cash and cash equivalents at
the end of the reporting period 		

427,944

242,746

Cash and cash equivalents consist of:
Cash at bank

427,944

242,746

Reconciliation of net (outgoing)/incoming resources to net cash inflow from operating activities
			
			
Net incoming/(outgoing) Resources for Year 		

2019
£
114,049

2018
£
45,656

Depreciation 		

1,310

1,490

Amortisation 		

28,162

27,588

Investment gains 		

(12,718)

(14,691)

Interest income 		

(9,767)

(3,346)

Decrease/(increase) in prepayments 		

10,185

(3,666)

Decrease in debtors 		

17,041

17,284

Decrease in Trade creditors, tax and social security		

(7,636)

(146)

Increase/(Decrease) in accruals 		

33,690

(4,628)

Increase/(Decrease) in deferred income 		

15,990

(35,888)

Exchange rate loss/(gain)		

-

2,835

Net Cash/Inflow from Operating Activities 		

190,306

32,488
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1. ACCOUNTING POLICIES
1.1 Company information
The Charitable Company is registered and domiciled in England and Wales (Charity registration number
1107666 and Company Limited by Guarantee registration number 5310696). The registered office is at
77 – 85 Fulham Palace Road, London W6 8AH.

1.2 Basis of preparation
The financial statements have been prepared in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102), published on 16 July 2014. The Charitable Company is a public
benefit entity for the purposes of FRS 102 and therefore the charity also prepared its financial statements in
accordance with the Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (The FRS
102 Charities SORP), the Companies Act 2006 and the Charities Act 2011. The financial statements are
prepared in sterling, which is the functional currency of the company. Monetary amounts in these financial
statements are rounded to the nearest pound.

1.3 Exemption from group accounts
The financial statements present information about the charity as an individual undertaking and not about
its group. The charity has a wholly owned subsidiary IIRSM Solutions Limited which is dormant and has been
since incorporation, consequently it is not considered necessary to prepare group accounts.

1.4 Going concern
The Trustees have assessed whether the use of the going concern basis is appropriate and have considered
possible events or conditions that might cast significant doubt on the ability of the charitable company to
continue as a going concern. The Trustees have made this assessment for a period of at least one year from
the date of approval of the financial statements. In particular the Trustees have considered the charitable
company’s forecasts and projections and have taken account of pressures on membership and trading income.
After making enquiries the Trustees believe that there is no material uncertainty that the charitable company
will not continue to be a going concern and have concluded that there is a reasonable expectation that the
charitable company has adequate resources to continue in operational existence for the foreseeable future.

1.5 Subscription and other income from members
Subscription income received that relates to a subsequent financial accounting period is carried forward as
deferred income.

1.6 Income from research and advice
Incomes from research and advice contracts are recognised after the service has been delivered to the
contractors and after they are satisfied with the work.

1.7 Income from education and training
Income from training approval is accounted for in the year to which it applies. Income received that relates
to a subsequent financial accounting period is carried forward as a credit in the balance sheet and shown as
deferred income.

1.8 Investment income
Income is accounted for in the year to which it applies. Income received that relates to a subsequent financial
accounting period is carried forward as a credit in the balance sheet and shown as deferred income.
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1. ACCOUNTING POLICIES (CONTINUED)
1.9 Expenditure
Expenditure is charged to the Statement of Financial Activities on the accruals basis. Expenditure is
allocated directly to the expenditure headings as far as practically possible to reflect the activities
of the Charity.
Charitable expenditure consists of all expenditure relating to the activities carried out to achieve the
objectives. Governance costs (which are included in support costs) represent those costs incurred for
organisational administration and compliance with constitutional and statutory requirements.
Support costs are allocated based on the proportion of income generated from each charitable activity,
excluding other income and investment income.

1.10 Inventory
Stock inventories are valued at the lower of cost of purchase or net realisable value.

1.11 Intangible fixed assets and amortisation
Intangible fixed assets comprise website, computer systems development and qualification development
cost. Amortisation is provided on intangible fixed assets depending upon an assessment of the likely useful
life of the assets as agreed by Finance and General Purposes Committee at the time of purchase.
All intangible assets meeting the revenue-generating requirements are capitalised. The useful life of these
assets are assessed annually.
Website Development.........................................................................................................Straight Line over 5 years
Database Development.......................................................................................................Straight Line over 5 years
Qualification Development................................................................................................Straight Line over 5 years

1.12 Tangible fixed assets and depreciation
Tangible Fixed Assets are stated at cost and only those with an aggregate cost of more than £500 are
capitalised. Depreciation is provided to write off the cost of the Fixed Assets over their estimated useful
lives at the following annual rates:
Computer hardware............................................................................................................. Straight line over 3 years
Office Fixtures and Fittings......................................................................................... Straight line over 3 to 5 years
Exhibition Stand................................................................................................................... Straight line over 3 years
The annual depreciation charge for Computer hardware, Office Fixture and Fittings and Exhibition Stands is
sensitive to change in useful economic life and residual values of assets. These are reassessed annually as
approved by the Finance and General Purposes Committee.

1.13 Foreign currency transactions
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rate
ruling at the balance sheet date. Transactions in foreign currencies are recorded at the rate ruling at the date
of the transaction. All differences are taken to the Statement of Financial Activities.

1.14 Basic financial instruments
Cash and cash equivalents include cash at bank and in hand and short term deposits with a maturity date
of three months or less. Debtors and creditors receivable or payable within one year of the reporting date
are carried at their transaction price. Debtors and creditors that are receivable or payable in more than one
year, and not subject to a market rate of interest are, measured at the present value of the expected future
receipts or payment discounted at the market rate of interest. Fixed Assets investments are basic financial
instruments and are accounted for at their market value.
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1. ACCOUNTING POLICIES (CONTINUED)
1.15 Employee benefits
Termination benefits are recognised immediately as an expense when the charitable company is
demonstrably committed to terminate the employment of an employee through, for example, redundancy,
or to provide termination benefits.

1.16 Pension contributions
The charitable company make contributions to each eligible employees’ pension fund. Contributions are
charged to the Statement of Financial Activities as and when they become due.

1.17 Designated and unrestricted funds
The cost of tangible and intangible assets are designated funds. All other funds are unrestricted funds that
can be utilised to achieve the Institute’s objectives.

1.18 Critical accounting estimates & areas of judgement
Intangible fixed assets comprise website, computer systems development and qualification development
cost. Amortisation is provided on intangible fixed assets depending upon an assessment of the likely useful
life of the assets at the time of purchase. All intangible assets meeting the revenue-generating requirements
are capitalised. The annual depreciation charge for Computer hardware, Office Fixture and Fittings and
Exhibition Stands is sensitive to change in useful economic life and residual values of assets. These are
reassessed annually as approved by as approved by Finance and General Purpose Committee.

1.19 Fixed asset investments
Investments are stated at fair value at the balance sheet date. The SOFA includes net gains and lossess on
revaluation and disposals throughout the year.
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2. NOTES TO FINANCIAL STATEMENTS
2.1 Expenditure analysis
2019
2.1 Activity or Programme		
Activities
			
undertaken directly
			
£

Apportioned
cost
£

TOTAL
2019
£

(2.4)

101,790

21,645

123,435

Membership

(2.2)

332,896

393,033

725,929

Professional Development

(2.3)

107,902

21,638

129,540

542,588

436,316

978,904

Expenditure on raising funds
Charitable activities

			

Direct staff costs for raising funds have been charged under ‘Activities undertaken directly’.
2018
2.1 Activity or Programme		
Activities
			
undertaken directly
			
£

Apportioned
cost
£

TOTAL
2018
£

(2.4)

150,524

24,364

174,888

Membership

(2.2)

348,831

446,163

794,994

Professional Development

(2.3)

94,012

24,358

118,370

593,367

494,885

1,088,252

Expenditure on raising funds
Charitable activities
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2.2 Membership
Membership costs include any costs incurred to serve membership.
			

2019

2018

			

£

£

66,632

69,336

7,266

16,885

Mailing costs 		

88,933

81,019

Technical helpline 		

11,456

17,609

Legal helpline 		

10,768

6,648

Branch network cost		

3,770

12,966

Direct staff cost 		

144,070

144,368

Support cost and wages apportioned

393,034

446,163

			

725,929

794,994

			

2019

2018

			

£

£

Direct staff cost		

107,902

94,012

Support cost and apportioned wages

21,638

24,358

129,540

118,370

			

2019

2018

			

£

£

37,818

59,050

Publication		
7,742

9,722

staff cost		

56,230

81,752

Support cost and apportioned		

21,645

24,364

123,435

174,888

Newsletter and Magazine 		
Membership Stationery

2.3 Professional Development

			

2.4 Expenditure on raising funds

Promotion and awareness raising		
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2.5 Governance cost
			

2019

2018

			

£

£

Legal & Professional fees 		

1,029

1,123

Audit and Accountancy Fees 		

8,233

7,775

Board of Trustees Meetings 		

191

770

Board of Trustees Expenses		

253

1,252

Institutional Membership 		
Other Governance Costs 		

3,888
8,171

7,915
4,790

21,765

23,625

			

2019

2018

			

£

£

Other Staff Costs 		

10,561

18,045

Premises Costs 		

87,750

89,002

Communication Costs 		

46,700

30,953

Business Travel 		

8,316

3,860

Website & IT services 		

50,551

61,660

Health, Safety and Environment 		

2,176

605

Bank Charges 		

13,533

10,061

2,984

10,670

Amortisation 		

28,162

27,587

Depreciation 		

1,310

1,490

Office Equipment 		

211

120

Events and Exhibitions 		

3,491

9,711

2.5

21,765

23,625

Staff cost apportioned		

158,808

207,496

			

436,318

494,885

			

2.6 Analysis of support costs

Sundry Expenses (Inc VAT Adjustments)

Governance Costs
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3. Trustees and employee information
a) Trustee information
No remuneration was paid to the Trustees during the year (2018:£nil). Expenses in respect of travelling
to meetings were reimbursed during the year to 1 (2018:3) Trustees amounting to £253 (2018: £683).
b) Employee information
2019

2018

8

9

£

£

Wages and salaries		

361,367

414,571

Social security		

35,563

42,363

Pension costs		

46,546

52,431

443,476

509,365

			
The average number of staff employed by the Charity was:
Employee costs during the year were :
			

			
One employee was paid between £70,001 and £80,000 (2018:1).

Two employees were paid between £60,001 and £70,000 (2018: 2)
The total remuneration for key management personnel amounted to £320,509 (including salaries and
employee benefits) (2018: £320,803). Key management personnel are defined as persons having authority
and responsibility for planning, directing and controlling the activities of the charitable company whom
the Board of Trustees have delegated significant authority or responsibility in the day-to-day running of
the charitable company’s affairs. Key management personnel are on pages 18 -19. Total redundancy and
termination payments during the year of £0 (2018: £17,875 were recognised as an expense and did not give
rise to a funding requirement.
c) Remuneration policy
IIRSM is committed to ensuring that we pay our staff fairly and in a way which ensures we attract and retain
the right skills to have the greatest impact in delivering our charitable objectives. In accordance with the
Charities SORP, the Companies Act 2006, and the Charities Act 2011, IIRSM discloses the following:
• All payments made to Trustees (no Trustees receive ‘pay’ although they are entitled to claim for
appropriate expenses)
• The number of staff in receipt of more than £60,000
• Pensions and other benefits.
IIRSM staff pay and benefits are benchmarked against similar organisations and are reviewed annually. The
Finance and General Purposes Committee review pay and benefits and recommend to the IIRSM Council’s Officer
Group for approval. These are incorporated in the annual budgets and approved by the Board of Trustees.
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4. Intangible fixed assets
Computer
Software
£

Website
Development
£

Qualifications

Total

£

£

58,587

53,655

69,434

181,676

7,018

4,660

-

11,678

65,605

58,315

69,434

193,354

52,531

27,290

14,487

94,307

3,118

11,157

13,887

28,162

55,649

38,447

28,374

122,469

At 30 June 2019

9,957

19,868

41,060

70,885

At 30 June 2018

6,057

26,365

54,947

87,369

Computer
Hardware
£

Office
F&F
£

Exhibition
Stands
£

Total

886

4,989

-

5,875

3,197		

-

3,197

		
		
		
1 July 2018
Additions during the year
At 30 June 2019
Amortisation
1 July 2018
Charge for the year
At 30 June 2019
Net Book Value

5. Tangible fixed assets
		
		
		
1 July 2018
Additions during the year
Disposals

-

-

£

-

W/Back disposal 				
At 30 June 2019

4,083

4,989		

9,072

3,546

-

4,220

716		

1,311

Depreciation
1 July 2018

674

Charge for the year

595

W/Back on Disposal				
At 30 June 2019

1,269

4,262

-

5,531

727		

3,541

Net Book Value
At 30 June 2019

2,814

At 30 June 2018

212

1,442
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-

1,654

6. Investments
Investments in individual entities held at 30 June 2019 which are over 10% of portfolio by market value are:
			

2019

2018

			
Barclays Capital Fund B/F		

£
261,600

£
245,272

CAF Bonds B/F		

72,709

74,346

Realised Gain		

-

-

Unrealised investment gain		

12,718

14,691

Market value at 30 June		

347,027

334,309

Cost at 30 June		

259,360

259,360

All are invested in the UK.
At 30 June 2019, investments held by the charitable company are classified as follows.
			

2019

2018

			
Equities (100% UK)		

£
269,648

£
261,600

Cash (100% UK)		

77,379

72,709

Total Investments held		

347,027

334,309

The Trustees consider the investments in equities and cash to be material to IIRSM.
Investments in individual entities held at 30 June 2019 which are over 10% of portfolio by market value are:
			

Cost

Market value

			
CAF Bond Income Fund		

£
60,207

£
77, 379

Cost

Market value

£
119,153

£
269,648

			
			
Barclays Capital Fund		

7. Financial Instruments
Charitable company’s debtors and creditors are included in financial instruments for the year ended 30 June 2019.
			

2019

2018

			
Financial Assets
Other Debtors		

£

£

1,985

13,585

			

1,985

13,585

			

2019

2018

			
£
Financial Liabilities
Trade creditors		
29,483
Accruals		 54,167

£
36,137
20,477

83,650

58,827

			

Creditors include amounts payable to sub-contractors and any amounts payable to suppliers.
Accruals include accrued holiday pay during the year.
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8. Subscription in Advance
			

2019

2018

			
Deferred subscription at 1 July		

£
412,386

£
448,274

Released during the year		

(412,386)

(448,274)

Deferred in year		

428,376

412,386

Carried forward at 30 June		

428,376

412,386

Subscription income received that relates to a subsequent financial accounting period is carried forward as
deferred income. The subscription in advance balance of £428,376 included a balance of £6,838 (2018:Nil)
related to three year memberships and relate to the period starting 1st April 2020.

9. Pension commitments
There were no creditors in respect of pension contributions to the company auto enrolment pension
scheme. The total pension costs for the year are £46,546 (2018: £52,431).

10. Future financial commitments
At 30th June 2019, the Institute has annual commitments under an operating leases as set out below:
Land and Buildings:			
			

2019

2018

			
Lease expiring:		

£

£

Within 1 year		

52,084

52,084

Between 1 and 5 years		

4,340

39,063

Over 5 years		

-

-

Total			

56,424

91,147

Rent paid during the year		

52,084

52,084

2019

2018

£

£

Lease expiring: Within 1 year		

9,400

9,400

Between 1 and 5 years		

21,150

29,767

Over 5 years		

-

-

30,550

39,167

9,400

7,833

Others:
			
			

			
Total			
Other levels paid during the year		
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11. Analysis of funds
2019 		
		

General Funds
£

Designated Funds
£

Total
£

General reserves at 01.07.2019

171,965

89,023

260,988

Surplus of the year

101,331

-

101,331

Transfers in Designated Funds

14,597

(14,597)

-

Fair Value of Investments

12,718

-

12,718

300,611

74,426

375,037

Total Funds at 30 June

General funds are free reserves that can be used as and when Trustees of the Charitable Company decide.
Designated funds are those that are invested in intangible and tangible fixed assets.
2018		
		

General Funds
£

Designated Funds
£

Total
£

General reserves at 01.07.2018

97,231

118,102

215,333

Surplus of the year

30,965

-

30,965

Transfers in Designated Funds

29,079

(29,079)

-

Fair Value of Investments

14,690

-

14,690

171,965

89,023

260,988

General Funds
£

Designated Funds
£

Total
£

Total Funds at 30 June

12. Analysis of net assets
2019 		
		
Investments

347,029

-

347,029

Fixed Assets

-

74,426

74,426

Net Current Liabilities

(46,418)

-

(46,418)

Total Net Assets at 30.06.2019

300,611

74,426

375,037

Total Net Assets at 30.06.2018

171,945

89,023

260,988

General Funds
£

Designated Funds
£

Total
£

Investments

334,309

-

334,309

Fixed Assets

-

89,023

89,023

(162,344)

-

(162,344)

Total Net Assets at 30.06.2018

171,965

89,023

260,988

Total Net Assets at 30.06.2017

97,231

118,101

215,232

2018 		
		

Net Current Liabilities
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13. Limited liability
The liability of each Trustee is limited. Every member of the company undertakes to contribute a sum not
exceeding £1 to the assets of the Charity if it is wound up.

14. Related party transactions
During the year expenditure of £171 (2018: £2,850) was incurred in respect of Cardinus Risk Management
Limited, of which Andrew Hawkes is a Director to reimburse some of the cost of the annual conference.
As a sponsor of IIRSM, Cardinus also paid £10,500 (2018: £9,450) for twelve months. Any money that
belongs to the next financial year, has been deferred and will remain on the balance sheet.
During the year 7 (2018: 8) Trustees paid to be members of IIRSM. These membership subscriptions totalled
£964 (2018: £958) and were made on an arms length basis at the open market value.
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