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PRESIDENT’S REPORT

It is a real honour for me personally and professionally to lead the IIRSM at  

a point in time when the need for quality risk management is at its most  

needed in a lifetime.

The challenges we have all faced over these past few months will continue for some 

time yet and IIRSM is ideally placed to ensure our members and our wider network 

are able to access key decision-making information. The Institute’s response to the 

Covid-19 pandemic is covered in the report of our CEO, Phillip Pearson.

At IIRSM, as with most organisations, it has been a year of change. We have revised our routes to membership 

and have amended our Fellowship application process, moved offices from Hammersmith, where we had been 

based since our inception in 1975, to 20 Old Bailey and have also developed and delivered our own member 

magazine, The Sentinel. All of which are significant and positive steps for the Institute. For the first time we 

have editorial control over our own magazine and I’m absolutely delighted with the reception we’ve had both 

from the membership and from our supporters and partners. We have also reviewed and revised our Branch 

structure and activity, replaced our formal committee structure with panels and working groups to facilitate 

greater member input and developed online training for the first time.

Technical and Voice

Once again IIRSM has worked to ensure we are seen as a collaborative organisation, often working behind  

the scenes to bring bodies together to form a common voice. I was particularly pleased with the efforts made  

by my fellow trustee Anne Mallory who brought together a range of organisations to respond to the HSE’s 

Business to Business Burdens survey. The round table meeting held in January was a great start and, although 

the planned follow up meeting was caught up in the initial stages of the pandemic, we hope they we can 

continue this debate further.

The role of the consultant has been very much to the fore this year. We are also seeing changes to the OSHCR 

register, which will be announced later in 2020. The Institute was a founding member of the register, but we  

know that to ensure it remains useful to the general public, a revision is required.

The Institute is also active on the Construction Industry Council, with Peter Hall representing the Institute on the 

Health and Safety Committee and our Chief Executive, Phillip Pearson, sitting on the Risk and Finance Committee. 

During the year both Anne Mallory and myself have, at various times, chaired the Construction Industry Advisory 

Network (CONIAN) Managing Risk Well Working Group – one of 4 working groups which report back to the 

CONIAN Acting Together Steering Group. The Managing Risk Well Working Group focused on providing trusted 

guidance to the construction industry on working at height and construction fire safety, this guidance is now 

available to industry. Our future work plans will focus on providing trusted guidance for site-based vehicle safety, 

what makes a good supervisor and safe solar panel installation.

A Global Institute

Since taking on the role of President, I have been impressed by the outputs and dedication from our members 

across the world. Their work really does emphasise the International in our title. Our members have held 

meetings in Lagos, Dublin, Doha, Abu Dhabi and Mumbai. Over the coming years Council will be looking 

to ensure the Institute continues to provide value to all our members, wherever they are in the world, 

and that they are in a position to support their own governments and communities as they develop 

their own risk strategies.

Diversity

Council are particularly challenged around the area of diversity. It’s clear we have a growing and diverse 

membership but, like too many other similar bodies, we have a significant journey to progress. I will be 

focussing on this area over the next year and will review our own election processes to ensure that we  

not only become a reflection of the societies we work in but also that we have the right skill set among  

our trustees to help take the organisation forward.
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People

As an organisation that has people development at the forefront of its charitable objectives, I’d like to 

highlight some significant changes in the past year. I am heartened by the fact that we have a stable and 

dedicated workforce based in London and I’m grateful for the support they’ve all given to me and my fellow 

trustees during a very challenging year. I was delighted to welcome Ruth Deyner, Group Risk Director, ITV Plc 

as a trustee following her election in December 2019. Ruth had previously been co-opted and received the 

backing of our membership at the Annual General Meeting. 

Regional Network/Branches

Our regional networks have embraced our focus on risk and on the flexible approach to delivering content. 

None more so than our North East and Cumbria regional group headed by Glenn Ridsdale. Their series of 

open webinars have been extremely popular during the pandemic and I encourage all members to view 

these via our various media channels. These events and offerings aren’t put together singularly, they are 

a real team effort and I thank all those involved.

Finally, as a way of highlighting the positive progress we have made, I am delighted to welcome Peter Hurley, 

who replaced Matt Cox as Chair of our UAE Branch. We had a very robust election, with a range of candidates. 

My congratulations to the branch for leading the way and especially to Matt Cox, my fellow trustee, who 

has helped establish our voice in the region. Peter is working with our central team to develop a range 

of new activities for the UAE and wider GCC members, which will be announced in the coming months.

We all face significant challenges over the coming year as we seek to find the new normality. We may 

need to look again at how to conduct business and how we as an Institute deliver on the educational 

requirements enshrined in our charitable objects. I am confident that the Institute is in good hands, 

in good shape and fit to continue to serve its members and to grow and prosper.

Clive Johnson  
President
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CHIEF EXECUTIVE’S REPORT

I am pleased to report that the level in which volunteers and staff immerse 

themselves in our Institute continues to impress. There is a considerable level of 

passion for our strategy of focusing on risk and for the delivery of value and quality 

education and services for our membership and the public.

I have enjoyed meeting with members, volunteers and other stakeholders and 

sharing ideas for the future. It is clear that the Institute continues to be held in 

high regard and that the journey we started a number of years ago continues 

to hit the right note with employers, industry and government.

Whilst our membership level continues to remain fairly static, we have put in place several measures that 

we hope, over time, will see a significant increase. In 2018/19 we delivered a significant surplus, this year 

our focus was on delivering key elements of the first year of our revised strategy. Whilst we were on track 

to deliver a healthy surplus this year, the Covid-19 pandemic and subsequent lockdowns have impacted 

significantly on our financial position. However, I am pleased to report that we still were able to deliver  

a small surplus in these exceptionally challenging times.

Regional Activities

Planned activity within our network of regional groups was significantly curtailed in March, at a time  

when we had planned to hold several meetings covering a range of topics. That said, our volunteers  

quickly grasped the opportunities of reaching a wider audience via webinars and video conferencing  

and I’m delighted with the innovation and content of a range of technical information they were able  

to deliver. More information around the work of our regions can be found via our website.  

Qualifications

In February we took the significant step in signing an agreement with NEBOSH to develop a Risk qualification. This 

work is ongoing but has been hampered by recent events. In the meantime we have reengineered our Managing 

Risk – The Essentials course from face to face delivery to virtual delivery. Feedback on this has been well received. 

I’m grateful to my colleagues Sophie Williams and Holly Mulvihill-Clark for delivering this so swiftly. We now plan 

to supplement this course with a suite of further eLearning offerings over the coming months.

Member Value

More than at any time in our history has the importance of value to our members been so key. The pandemic 

has given us the opportunity to revise our offerings over the coming year. Following the launch of our new 

routes to membership, we will look to simplify our subscription levels and make it easier for members to 

renew their membership. To improve on our value proposition I have been delighted by the response from 

members and partners to our new Institute magazine The Sentinel. As mentioned by Clive Johnson, this is 

the first time the Institute has owned and had full editorial control over its primary communication contact 

with its membership. This is a significant step change for us and the future plans we have for the magazine 

are being developed with our members on the Editorial Panel. I’d like to take this opportunity to thank 

all those members and trustees that played a significant part in the tendering process and especially my 

colleague Clare Fleming.

Partners and Partnerships

One area that we recognised during the recent revision of our Strategy, was the under support for our 

Corporate Partners. Subsequently we have, for the first time, employed a Partnership Manager, David 

Hamilton. David has reviewed our offering to corporates, and a revised offering will be launched in the 

next financial year, in order to ensure partners are supported well and the Institute’s members gain 

value from the added technical input from these links.
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Our People

We continue to invest in our staff, with a number currently completing a range of relevant professional 

qualifications. We have expanded the online training available to all staff, including a new wellbeing module 

and working from home module. Before the lockdown we were expanding our flexible working practices 

and in preparation held a successful trial day of full working from home. We were then able to incorporate 

the lessons learned from this into our response to the Covid-19 lockdown that followed.

Covid-19 Update

IIRSM has been responding to meet member, volunteer, staff and public interest needs since the emergence 

of the Covid-19 pandemic. We have worked closely with partners, including the Construction Industry 

Council, to ensure the latest protocols are available as soon as they are released. Where possible we have 

not looked to repeat or reinterpret formal advice but we have ensured that members and the public are 

able to find the appropriate signposted information via our website and through our literature. I am grateful 

to my colleagues and volunteers for ensuring the timely availability of advice, in an often swiftly changing 

landscape.

We have supported our staff with remote working arrangements, ensuring we continue to deliver as 

seamless a service as possible. All our events have moved online, with many webinars and panel discussions 

being made accessible to all. Throughout the crisis, serving our members, students, volunteers and staff has 

been our top priority.

We have revisited our strategic and operational plans, undertaking reforecasting and cashflow modelling 

as we navigate through an unstable period. As mentioned before, we were as financially prepared as 

reasonably possible when the pandemic hit. We are mindful of course that the economic impacts of the 

pandemic will be felt for some time and have therefore been cautious and conservative when reforecasting.

Our focus is on innovation and change as we find new ways to deliver value to members, students, 

employers and the public. We are firmly focused on the knowledge and skills required for the risk 

professional of the future. We are developing new tools and resources to support these groups. Our role 

in supporting and guiding the public remains crucial, and we will seek to optimise and widen this through 

digital means and working with others to support those for whom digital engagement is not feasible.

Operations

Whilst we have moved to working outside an office environment I’d like to thank my colleague Damodar 

Acharya for helping to ensure a smooth as possible transition. During this period, we also undertook the 

significant step of moving to more central and cost-effective business premises. We hope that over time, 

our members and staff will see the real benefit of working closer to many of our business partners and 

reducing the commuting times for the majority of staff.

Finally, I’d like to thank the Trustees of the Institute for their continued support, guidance and challenge. 

I would also like to convey may thanks to my small but highly effective team. They have all embraced the 

challenges they have faced with grace and fortitude. They have always remained focused and delivered 

on the innovative products we needed to ensure IIRSM ended the financial year on a positive footing. 

Phillip Pearson 
Chief Executive
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VISION AND MISSION

Vision
A future where people live and work in a safer and more sustainable world.

Mission
Transforming decision-making through collective risk management capability.

DELIVERING PUBLIC BENEFIT
The Board of Trustees has considered the guidance published by the Charity Commission and concluded 

that the Charity’s core activities satisfactorily address the principles of identifiable public benefit and 

demonstrates that the charity has fulfilled the public benefit requirement under Section 17 of the 

Charities Act 2011.

As an educational charity, public benefit is at the heart of the Institute’s strategy and is integral to all our 
activities. We deliver this by:

• Working for greater public understanding of how effective risk management builds resilience

• Promoting discussion and debate via our regional networks, social media channels and events

• Publishing and distributing information on key risk topics via The Sentinel, with the support 

of our Technical Network

• Recognising and rewarding best practice through our Risk Excellence Awards

• Providing technical support helplines to members to support them in their workplaces

• Delivering free webinars and resources to members and the public

• Actively engaging with legislators, regulators and administrators around risk competence

• Developing an educational and ethical framework to educate the risk leaders of the future

• Working with other like-minded professional bodies specialising in complimentary professions 

to ensure a wider knowledge of the importance of risk management.

The activities described in the reports on pages 8-18 illustrate how IIRSM acts solely in the furtherance 

of its charitable objects.

Our Members

Membership of IIRSM is by recognised qualification and competence. We support our members throughout 

their careers, providing assistance through our London-based head office and networks across the UK 

and worldwide.

FUNDRAISING ACTIVITIES
IIRSM has a cost of raising funds in the financial statements in relation to generating income mainly from 

current and new members. The charity does not utilise external professional fundraisers or commercial 

participators to carry out fundraising activity and does not engage in face-to-face or telephone fundraising.

We aim to build and maintain solid partnerships with our supporters and members and do not undertake 

activities to raise funds from those that could be classified as “vulnerable people”. Any approach to fundraising 

would take account of the Code of Fundraising Practice issued by the Fundraising Regulator. IIRSM has received 

no complaints about its fundraising activities either during the financial year or subsequently.
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REVIEW OF ACTIVITIES

Communications and awareness
Risk management should be an integral part of setting strategy, performance processes and creating and 

protecting value across an organisation. We believe in actively sharing knowledge and experiences and  

provide access to valuable content, resources, professional development opportunities, and networking  

with our diverse global community.   IIRSM believes that everyone should be competent and empowered 

to identify, manage, and communicate risk, no matter their job role or seniority.

Our communications throughout the year have sought to reinforce this message and focused on topics such 

as leadership, communication, team working and risk competence and how well-rounded professionals are 

better placed to manage risk in today’s uncertain world.   

In January we launched our new member magazine – The Sentinel - in partnership with Connect 
Communications (Scotland) to develop a resource which better reflects the organisation, our membership 

base and our values.  The Sentinel magazine is committed to featuring member contributions and providing 
valuable CPD, broadening member knowledge and featuring member opinions and achievements. 

It is published bi-monthly and distributed in print, as well as digitally for the first time, to members. 

The supporting Content and Editorial Panel meets quarterly and consists of members of the Institute who  

have a broad knowledge of their sector and a passion to help us deliver excellent content to our members.

  Just read through the new magazine. If the quality of the articles is anything 

to go by, this is going to be a great source of information.  
Andrew Morris

  Very informative and some great articles on risk management and competence. 
Tony Vosniak

  Great coverage of a wide range of current and future issues. Well done 

IIRSM again!  
Hugh Maxwell

  I’ve just finished reading the inaugural edition of The Sentinel magazine and 
I must say that it is such a well written and refreshing publication which 
exceeded my expectations - well done to you and your colleagues.  
Scott Middleton
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Our online community continued to grow and our company page on LinkedIn now has 15,000 followers.  

Similarly, our twitter account now has 12,000 followers.

Our Ambassadors help us to raise our profile amongst their own networks, both in the UK and 

internationally, and we thank them for their advocacy of the Institute.    

We carried out a thorough audit of our website and reviewed the structure and content, identifying areas 

in which we could improve the user experience and navigation and look forward to implementing these 

changes to the site shortly. 

Expressing our values 
We spent some time considering our values to ensure that we are working towards the same common goal and 

can communicate our purpose well. The values we have chosen to represent us as an organisation help  

to convey the way we work and our ethos. We are:

Open  We are committed to growing our inclusive network to raise awareness and competence in risk 

management. We seek and welcome contributions from all members, whatever career stage 

they are at, as well as the wider business community and stakeholders we work with

Authentic  We are impartial and truthful in our communications and in the service we offer. We seek to 

continually improve and adapt based on the needs of our members and partners

Effective  We utilise the expertise within our networks in a modern way and have changed the way 

we work to more effectively utilise the skills and expertise of our network and introduced 

initiatives that bring true value to our members

focused  We will be clear and consistent in our activities to help our members develop core 

competencies in leadership and risk management whatever their role or sector.
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MEMBERSHIP

IIRSM Fellowship is about respect, recognition, and responsibility
As an educational charity, we support our Fellows by providing opportunities to share ideas and solutions, 

building a diverse network of contacts, helping the next generation have an impact, and being recognised 

for their knowhow and achievements.

We want our Fellows to stand out for the positive impact they have on their organisations and chosen 

professions. Fellowship is for those who combine strategic insight, risk expertise, leadership, and business 

acumen, but more importantly, put the wellbeing of their people at the forefront of achieving success. 

Our new Fellowship process is not an easy one, and considers the breadth of experience, skills,  

knowledge and attitude expected of somebody who has the ability to identify and manage the risks  

that matter – from keeping people safe and well, maintaining sustainable supply chains to contributing  

to a well-respected brand. 

The criteria to become a Fellow is underpinned by our Risk Management and Leadership Competence 

Framework and candidates are required to demonstrate how they meet several of the competencies, such as:

• Understanding the evolving relationship between an organisation and its external environment to shape 

the way in which it identifies and responds to risk

• Applying risk management tools and educating stakeholders on how to identify and act on risk.

• Implementing an organisation’s approach and attitude to the way it manages risk

• Demonstrating an open attitude to all, irrespective of circumstances, recognising and valuing different 

stakeholders’ perspectives and input

• Building consensus, trust, and respect by sharing information, ideas and resources in a manner that 

increases contribution from others

• Identifying uncertainties as potential opportunities and challenges the status quo. Taking calculated risks 

whilst respecting objectives and values.

   For me, being a Fellow of IIRSM is about three 
things - respect, recognition, and responsibility. 
I demonstrate and receive respect from my 
peers. I am recognised for my professionalism 
and expertise and I have a responsibility to give 
back. I am proud of my achievement and enjoy 
my relationship with IIRSM and its members   
Karla Gahan

10

Trustees Report for the year ended 30 June 2020



Trustees Report for the year ended 30 June 2020

New routes to joining and upgrading
We have continued working on our new routes to membership. However, we chose to launch and embed 

our new Fellowship process before rolling out the new criteria to apply to be an Associate or Member. 

This, together with revised Student and Affiliate propositions will follow in Autumn 2020.

We believe well-rounded and successful professionals are those with risk competence, great leadership 

skills and good business acumen. Going forward these aspects will underpin our new criteria, with an 

emphasis on experience, personal impact and contribution, as well as qualifications.

We believe these changes better support our members, employers and professions, especially in light of the 

complex and interconnected landscape in which we live and work. It enables us to be more flexible and 

welcome and recognise the breadth of professionals making decisions on the risks that matter, all of 

whom should be part of our community. 

A diverse community enables us to facilitate richer learning and networking opportunities. 

Branches – providing networking and CPD opportunities 
for members
We reviewed the effectiveness and governance of our branch network and have made some changes which 

allow greater participation from our membership and help us to widen out opportunities to participate in 

the excellent professional development taking place in the UK. 

We disbanded the UK and Ireland branch structure and they are no longer required to adhere to governance 

processes including mandatory roles (Chair, Treasurer, Secretary), voting processes, AGMs, minimum terms  

on the committee and producing minutes of meetings. 

These changes have been made following feedback that suggests that overly formal processes may 

be a barrier to volunteering and attending meetings.

We now run local events, with the participation of our local, regional member volunteers, that are 

widely promoted by IIRSM as free or low cost to attend and focused on learning and networking only, 

rather than committee business. Attendance at regional events, prior to the COVID-19 pandemic was 

significantly increased and we will continue with this approach. For example, regional London events  

in 2019 saw larger attendance of both members and non members, and with head office support, 

involvement from a wider group of presenters. 
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PROFESSIONAL DEVELOPMENT

The reality is we are surrounded by uncertainty – think pandemics, climate change, technologies, political 

and economic changes, societal issues, and cybercrime. We cannot possibly tackle all the risks that can 

occur, nor should we. We need to be able to identify and manage the risks that matter and impact on us 

achieving our objectives. 

We are all ‘managers of risk’ and need the skills to be able to identify and manage the risks that matter and 

understand the complexity and interconnectedness between them and their possible negative or positive 

consequences. A decision made in one part of an organisation can have disastrous effects on another – still 

too often projects, or organisations are severely disrupted by disjointed decisions that evolve in unexpected 

ways. There is still a blindness to the importance of integrating risk management into strategy development, 

operational activities, and performance measures. 

There is an increasing trend towards less vertical ladder moves as many more of us seek wider and more 

satisfying careers by expanding our knowledge and experience. This trend, together with the high levels of 

uncertainty in the world reinforces an essential skill to navigate any career choice is the ability to manage risk.

Below highlights just some of our initiatives over the past year supporting our members, and the public at large. 

Why mentoring
We are in the third year of our mentoring scheme and have 

created another 15 mentoring relationships. This scheme 

proves geography and cultures are no barrier when it comes 

to learning and sharing ideas, being supported and challenged, 

and making new friends. 

We have partnerships located in different countries all using 

technology to communicate.  

Mentors who participate in mentoring benefit from:

• Widening their perspectives and learning new insights

• Improving confidence

• Enhancing leadership skills

• Improving problem-solving skills

• Gaining the feel-good factor.

 

   I enjoy passing on experience and helping others by sharing 
examples of what worked for me without forcing a specific 
way, just guiding them to consider different options. I enjoy the 
networking side of mentoring and enjoy seeing mentees succeed 
in their careers having taken a chance with an IIRSM mentor   
One of our mentors

 Mentees who participate in mentoring are more likely to:

• Gain promotion

• Avoid costly mistakes

• Make better decisions

• Achieve performance and career gaols

• Go on to become a mentor to help others and sustain and learning culture.
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   The IIRSM mentoring programme has been a fantastic learning 
experience. What I really like about it, is that mentors and 
mentees are matched based on their goals, skills set and potential 
compatibility. I was lucky to be matched with Kevin Hard. Kevin is a 
fantastic leader that has lots of advice about how to become a great 
leader. His approach to mentoring has encouraged me to become 
more self-aware which has enabled me to answer some difficult 
questions, such as: 

 • What direction do I want to go in with my own career?
 • What type of Leader do I want to be?
  • What difference do I want to make in the world?    

Robert Jukes, HSE Manager at Wax Lyrical 

Supporting you to deliver a positive impact 
Our new Emerging Risk Leaders’ Network aims to support our future leaders to 

deliver a positive impact. We have been developing a new e-magazine, that is 

a key tool to bring our new and exciting initiative to life. The e-mag features 

insight, opinion, careers advice, profiles of future risk leaders and much more.

The network is aimed at those:

• with aspirations to achieve a leadership role

• who have recently been promoted to their first strategic role

• who have moved into risk later in their careers from a first or second career. 

   I’m delighted to give my full support to this initiative, which will offer 
ample opportunities to assist new-in-post risk leaders, as well as rising 
stars, unlock their potential sooner.   
The network’s chair, Callum Irvine, HSE Practice Leader – Deloitte (Risk Advisory) and IIRSM Council Member

We have developed a virtual working group, which will be responsible for driving 

the network and contributing to its activities including; Social & learning events, 

online content such as webinars, videos, blogs, articles, podcasts, seminars, and 

mentoring – reciprocal and reverse, research and surveys, and career advice. 

Taking our Managing Risk course online
Part of our 3-year strategic plan is to develop a suite of online courses linked 

to our Risk Management and Leadership Competence Framework. The courses 

will be a mixture of live and interactive, and bite-size, that can be done in your 

own time, at your own pace. 

However, due to Covid, this has been expediated, and over the last four 

months, we have developed and launched our first virtual live course, 

‘Managing Risk – the essentials’.
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As we know, risk management should be integrated throughout an organisation, no matter its type, size, 

and the industry in which it operates. Everyone, regardless of role and seniority, needs to be able to identify 

and manage the risks that matter. Effective decision making, and successful performance is the mark of 

excellence in risk management. 

This online course is designed to deliver a practical and engaging experience, using real-world case studies, 

short bursts of content delivery, video, interactive polls, and group discussions in break-out rooms. The 

experience is not only an enjoyable one, but you will gain invaluable knowledge and skills. 

Two delegates said:

   This was a very interesting short course delivered by a 
knowledgeable trainer, so much so, I purchased the suggested 
further reading. Definitely recommended.  

   The real-life case studies and relating content to current examples 
made it very relevant. The additional materials received are very 
helpful and simple to download.  

Webinars programme
We have yet again delivered some great webinars this year, educating members and beyond on a host of 

interesting and topical issues. With registration numbers regularly around 100 and great feedback, we will 

continue to offer a diverse programme over the coming months. 

This year’s topics included:

• Corporate Travel Safety 

• Impact of inactivity and being overweight on MSK risk 

• The risk management universe and ISO 31000 

• What we need to meet future challenges 

• Creating the right culture 

• The person in health, safety and wellbeing cultural excellence 

• Business Continuity – building resilience into supply chains 

• Building Information Modelling 

• The Foundations of Business Continuity 

• Emerging Risks. 
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Risk qualification
We have continued working closely with NEBOSH  

on the development of our new certificate level  

risk qualification, focusing very much on its online 

learning delivery. 

By taking the qualification you will gain new knowledge 

and skills to:  

• Master essential principles of risk and risk 

management practice

• Start having the right and timely conversations about risk with different stakeholders 

• Appreciate the importance between risk psychology and decision-making, understanding why diversity  

of teams and thinking is critical to manage and take risk

• Understand the beneficial relationship between risk management and embedding management systems 

such as Occupational Safety and Health, Quality and Environmental Management

• Use risk management to drive business planning, strategy development and objective setting.

Risk management is dynamic, and so is the process of achieving your end goal. Nothing stands still. Ultimately, 

you will emerge from this qualification a stronger and more resilient person making better decisions.

Due to the impact of Covid, we have had to postpone the pilot of the qualification. We are revaluating plans 

and timeframes and more information will be available on our website.
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EVENTS TRAINING AND NETWORKING

In December President Clive Johnson hosted the President’s Reception which took place following the 

members’ Annual General Meeting in London. During the Reception, we were delighted to hear from an 

inspirational speaker, Stewart Hill. Stewart’s speech on mental resilience and leadership kept the audience 

mesmerised and was the first ever at this event to receive a standing ovation. This was followed by a drinks 

reception attended by members, partners and supporters providing a welcome opportunity to meet Stewart, 

friends and peers.

With regret the rest of the annual events and networking programme was postponed due to the  

COVID-19 pandemic. The final part of the year was spent identifying the most effective ways to  

deliver training and networking opportunities online and repurposing programmes and content  

to suit these new delivery methods.
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2020 Risk Excellence Awards
Congratulations to all our 2020 awards 

finalists and well done for all your 

achievements and hard work. We received 

applications from around the globe, from 

companies large and small, showcasing 

the great, varied, and innovative work of 

individuals, teams, and organisations are 

doing when it comes to managing threats 

and more importantly, opportunities. 

Our awards ceremony was due to take place 

on 14 May at Church House in London, 

but due to COVID-19, we decided to go 

virtual, and celebrate our finalists at an 

online awards ceremony taking place on 8 

October 2020. With this change, comes an 

opportunity, and we hope to welcome many 

more of our members, especially our non-UK 

members, many of whom, would not have 

been able to travel and attend the physical 

awards ceremony. 

The event will start with a virtual drinks 

reception, tombola prize draw and a short 

entertaining talk from our awards host. We 

will then go straight into the main event, 

the awards ceremony and announce and 

congratulate our winners ‘live’ on air.

We would like to thank all our sponsors,  

and their support in changing the format, 

and I know they would also like to wish  

all our finalists the very best of luck. 

AWARD FINALISTS
BARRY HOLT AWARD 
- OUTSTANDING RISK 
MANAGEMENT PRACTICE
Martin Gallagher, MPB 
Structures
Haridas S Nair 
Mathew Kurian,  
WSP Middle East

INTERNATIONAL RISK 
INITIATIVE OF THE YEAR
Shauna Keane, EHS Boston 
Scientific Clonmel
Jonathan Smith,  
Online Safety Solutions 
Jessica Verdon & Stephen 
Smith, Multiplex Middle East
Neelesh Sogani

JOHN BENNETT AWARD 
- EXCEPTIONAL YOUNG 
PERSON OF THE YEAR
Darren Glendinning
Sarah Crawford
Shreejith Krishnan 

HEALTH & WELLBEING 
STRATEGY OF THE YEAR
Andrew Butt ,  
Cabinet Office Health & Safety 
and Wellbeing Teams 
Mike Keating,  
Finlays Always Safe Team
Pamela Gellatly,  
healthcare rm 
Neil Budworth,  
Loughborough University

TECHNOLOGY RISK 
MANAGEMENT INITIATIVE 
OF THE YEAR
Paul Ford, Acin
Julienne Foutchou, Avetta
Paul Freston, Fujitsu Services
Pamela Gellatly,  
healthcare rm 
Craig Handley, Howdens Trade 
Health & Safety Team
Andy Hutt, Safe 365 
Lissy Ellis, Work Wallet 

SME RISK INITIATIVE  
OF THE YEAR
Arun Raveendran
Pamela Gellatly,  
healthcare rm 
Luke Haskell,  
TJ Transport & TJ Waste

MENTOR OF THE YEAR
Anthony Hayward
Graham Wailes
John Berrisford

RISK TEAM OF THE YEAR
Karen Page,  
Domestic & General
Ruth Denyer, ITV Risk Team
Neil Budworth, Loughborough 
University Occupational 
Health Team
Luke Blake, Unite Students 
Safe and Secure Team

CHANGE PROGRAMME  
OF THE YEAR
David Attenborough, Howdens 
Trade Health & Safety Team
Dmitry Grigorenko,  
Metinvest Holding
Gerry Clancy,  
Quinn Industrial Holdings 
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STAFF AND VOLUNTEERS

Council recognises that building and developing skills, competencies, teamwork and motivation of 

employees is key to achieving IIRSM’s charitable aims.

IIRSM employees are responsible for providing an effective and efficient service to members and ensuring  

that Committees and Panels can function successfully. Staffing has been stable during the year. The average 

number of full or part time staff employed by the Institute in the year was 10 (2019 – 8). We continue to 

invest in training and development to strengthen the capabilities of employees and enable them to achieve 

their full potential. IIRSM’s policy for remuneration of Key Management Personnel is covered in note 3 to  

the financial statements. 

IIRSM members, affiliates and students are encouraged to become involved in the activities of the Institute 

and there are over 140 (2019 – 135) unpaid volunteers on Committees, Sub-Committees, Panels and working 

groups. The Institute is not only grateful for their input but also to their employers who support their 

participation by providing time and financial support for their attendance. IIRSM is also thankful to all those 

that have provided office space and utilities for meetings. The in-kind value of these resources cannot be 

reasonably quantified and measured and is not therefore recognised in the statement of financial activities.

HEALTH AND SAFETY

The activities carried out by the Institute are mainly office based however, it is recognised that employees and 

volunteers do travel and home work on occasions. These risks receive regular assessment and review in line with 

the general policy statement of health and safety objectives included in the employee handbook. Organisational 

and operational risks are regularly re-evaluated by management within a documented system which includes 

a wider range of risk areas such as security and the environment. Staff members have and continue to receive 

appropriate health and safety training on the issues relevant to their obligations as employees and duty holders.

We have developed a Safety Management System manual during the year and the manual includes Institute’s risk 

policy, Health and Safety policy, Environment policy, Travel policy, Driving at Work policy, Risk policy etc. These 

policies are audited annually.

EQUALITY AND DIVERSITY

The Institute is committed to providing equal opportunities to job applicants, staff, students and volunteers 

regardless of sex, sexual orientation, marital status, age, race, ethnic origin, religion or belief or disability. 

The Institute seeks to conduct all its activities in compliance with this principle and in full adherence to all 

applicable laws prohibiting discrimination in employment or service provision and develop and maintain a 

diverse workforce of staff and volunteers at all levels within the Institute.

SAFEGUARDING

The Institute has a set of safeguarding principles which are expected to be observed by staff and volunteers 

who represent the organisation at career talks, exhibitions or other events where young or vulnerable adults 

may be present.
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IMPACT OF COVID-19 ON THE BUSINESS

As well as serious implications for people’s health and the healthcare services, coronavirus (Covid-19) is 

having a significant impact on businesses and the economy. We are working closely with our members and 

partner organisations both in the UK and globally to help them manage risk. At IIRSM, Covid-19 has mainly 

affected our business operations in the following ways:

• External impacts – Regional events and training have had to be conducted virtually. Our face-to-face 

regional CPD events were cancelled and our Annual Conference and Risk Excellence awards were postponed. 

Annual membership subscription payment difficulties have led to a higher volume of payment deferments 

and direct debit cancellations

• Internal impacts – All staff have had to work remotely with staff meetings held online. One member of 

staff was furloughed from 22nd May until 30th June but no redundancies took place.

The above impacts negatively affected our revenue and we suffered a loss of £106,128 from forecasted 

revenue. The Operational costs also increased by £8,156 due to an IT transition to a virtual environment 

but we saved £40,256 due to cancellation of face-to-face events. We instigated tighter cost control to 

curtail the revenue decline and we are pleased to report that we were within the agreed Budget for the year.

In addition, some of the revenue lost from our annual events will be recovered via rescheduling as follows: 

The March 2020 Annual Conference has been re-scheduled for September and will be held virtually; the 

May 2020 Risk Excellence Awards has been re-scheduled for October 2020. Members who are in financial 

difficulties have been provided various flexible options to pay their membership subscriptions. 

FINANCIAL REVIEW

Our objective

IIRSM’s primary objective is to provide education, information and career support to members. The Council of 

Trustees continued to improve their governance during the year ensuring IIRSM members receive value and 

that we adhere to the Charity Commission’s Rules. During the year, we reviewed various policies, procedures 

and standards as part of institutional growth and compliance.

The IIRSM, as a charity delivering public benefit and operating as a membership body supporting its members, 

requires well managed resources and systems to deliver these objectives. The Finance and General Purposes 

Committee is a delegated committee of the IIRSM Council with a remit to ensure that this objective is met. 

Annual results

The income for the year to 30 June 2020 was £1,070,543 (2019: £1,080,235). Resources expended were 

£1,040,412 (2019: £978,904) resulting in a net trading surplus of £30,131 (2019: £101,331). Based on the 

previous year, income declined by 1% and the surplus declined by 70%. The increase in costs is due to the 

recruitment of Partnership Manager to support strategy delivery.

The balance sheet as at 30 June 2020 shows total funds of £386,497 (2019: £375,037) of which £58,980 

(2019: £74,426) was designated for tangible and intangible fixed assets. The remaining free reserves at 

the end of the year were £327,517 (2019: £300,611).

Cash flow management, cost control and going concern
During the economic uncertainty, managing cash and liquidity positions is crucial. We review our cash 

position and cost planning on a weekly basis, and we are pleased to report to our members and stakeholders 

that IIRSM is in a healthy cash position (page 35). While the launch of IIRSM qualification is delayed and 

there is a risk to a decline of membership revenue, the Trustees believe that the charity has sufficient 

reserves to fund any loss in revenue.
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GENERAL DATA PROTECTION REGULATION

We are committed to protecting our members’ personal information and take data protection very seriously. 

We keep our members’ personal data securely and do not disclose data to third parties for commercial use.

We reviewed our systems and procedures to ensure compliance with the GDPR enforced on 25th May 2018. 

Our updated Terms and Conditions and Privacy Policy are available on our website www.iirsm.org.

We are pleased to inform that we have had no data breaches during the reporting period. We have also 

addressed all member and non-member personal data requests and have honoured all consents such as 

opt-in and opt-out of our marketing initiatives.

AUDIT AND RISK COMMITTEE

The Committee has been reviewed to focus on enterprise risk management of the Institute under the 

chairmanship of the Council Treasurer. Members of the Committee with wider risk management background 

are being recruited. The Committee will focus on Internal audit which includes enterprise risk management. 

The committee meets at least twice a year to carry out internal audit and to review post audit reports. 

Recommendations from Audit reports have been actioned and reported to the Trustees.
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PLANS FOR THE FUTURE

Following the development of the strategic framework, our key priorities continue to be:

• Build a strong and clear brand, leveraging our values

• Develop practical and accessible learning & development solutions to develop risk management 

competence

• Build relationships to deliver joint initiatives, content and awareness to raise credibility and influence

• Modernise the way we work to deliver better service and value to our members and partners.

Our focus for next year will be to: 

• Establish our ambassador and advocate network, representing different job roles and career journeys to 

showcase the breadth of backgrounds accepted for membership of IIRSM

• Build on the successful launch of The Sentinel magazine, increase our online content through various 

mediums including the use of video and webinars and ensuring our website clearly reflects our vision, 

mission and strategy

• Launch new code of ethics with supporting processes based on the ethics and behaviours within the 

competency framework

• Formally relaunch our new routes to membership, opening the opportunity to join IIRSM from all risk, 

safety and business backgrounds, with a follow up recruitment drive

• Launch our risk qualification and promote heavily amongst our existing health and safety market 

• Develop a suite of eLearning courses

• Prepare for the launch of a new flexible self-reflective CPD scheme

• Launch our revised corporate partnership propositions

• Continue to widen and develop our technical networks organically and via collaboration with partner 

bodies and corporates

• Simplify our membership fee structure

• Embed our new working practices to encourage greater member involvement in the Institute

• Document requirements for our planned website and IT developments.
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LEGAL AND ADMINISTRATIVE DETAILS

Mr Clive Johnson 
MIIRSM, CMIOSH (2014)
President

Council and Trustees
Mr Andrew Butt BEM, FIIRSM (2015)

Mr Matthew Cox FIIRSM (2018)

Ms Ruth Denyer MIIRSM (2019)

Mr Andy Hawkes SIIRSM, ACII (2013) Immediate Past President

Mr Callum Irvine MIIRSM (2018)

Ms Anne Mallory FIIRSM, CFIOSH (2015)

Mr Paul Simpson BSc, MBA, FCQP, SFIIRSM, FCQI, DMS (2014)

Mr Mark Thickbroom BA (Hons), MBA, MIIRSM, FCCA (2018) 

(Year of appointment to Council shown in brackets).
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Management Team

Phillip Pearson 
MA, BA(Hons) 

Chief Executive 

Damodar Acharya 
MSc, MBA (Cert) FCMA 

CGMA Director of 

Finance and Operations

Sophie Williams  

BA (Hons), ACIPD, 

MIRM Director 

of Professional 

Development

Clare Fleming 
Director of Marketing 

and Communications

Legal and administrative details:

Registered Office: 
5th Floor,  

20 Old Bailey,  

London EC4M 7AN

 020 8741 9100

 020 8741 1349

 www.iirsm.org

Bankers: 
Barclays 
1 Churchill Place, 

London E14 5HP

CAF Bank Ltd 
25 Kings Hill, 

Avenue Kings Hill, 

West Malling, 

Kent ME19 4JQ

Investments: 
St James Place  

Wealth Management  

23 Kingsway,  

York House,  

London,  

WC2B 6UJ

Auditors: 
Moore Kingston Smith LLP 

60 Goswell Road,  

London EC1M 7AD

Solicitors: 
Stone King LLP  

Broad Quay House, 

Bristol BS1 4DJ

23

Trustees Report for the year ended 30 June 2020



STRUCTURE, GOVERNANCE AND MANAGEMENT 
Statement of Trustees’ responsibilities

The Board of Trustees also known as Council present their statutory report with the financial statements of 

IIRSM for the year ended 30 June 2020.

The report has been prepared in accordance with Part 8 of Charities Act 2011.

The report is also a Directors’ Report required by 415 of the Companies Act 2006. All of the Trustees are also 

Directors of the charitable company.

The annual accounts have been prepared in accordance with the accounting policies set out on pages 36-38 

of the attached financial statements and comply with the charitable company’s Memorandum and Articles 

of Association, applicable laws, the special provisions of part 15 of the Companies Act 2006 relating to small 

companies and with the Statement of Recommended Practice on “Accounting and Reporting by Charities” 

(FRS 102 ) (effective 01 January 2015) including update Bulletin 2.

Governance and administration
The governing document of the charitable company is the Memorandum and Articles of Association.

The charitable company is administered by a Board of Trustees, members of which constitute Directors for 

the purposes of company legislation and Trustees for the purposes of Charity legislation. New Trustees can 

be appointed by Council between Annual General Meetings (AGM), although these must be confirmed by 

the membership at the next AGM. The desired profile of members is reviewed periodically by the Board of 

Trustees and appropriate appointments are made to ensure a balanced board. No external bodies have the 

power to appoint Trustees, and Council is ultimately responsible for the charitable company. The names of 

Trustees who served during the year are included on page 22.

A special resolution was passed in August 2018 by a majority of members of the Institute to amend the 

Memorandum and Articles of Association. These continue to be reviewed annually.

Good governance and leadership is essential for the success of the Institute and Council is committed to 

following the principles and recommended practice in the Charity Governance Code (as recommended by 

the Charity Commission) https://www.charitygovernancecode.org/en. These principles are organisational 

purpose, leadership, integrity, diversity, openness and accountability, board effectiveness, decision-making, 

risk and control.

Appointment of Trustees
The Trustees are elected at the Annual General Meeting. Each Trustee is appointed for a term of three years 

and may be reappointed for a further two terms before retiring from office. Trustees need not be members of 

the Institute, but are elected by the membership at large. Council may also co-opt Trustees for a limited period.
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Trustees’ responsibilities
(In relation to these financial statements) The Trustees are responsible for preparing the Report of the 

Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting 

Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires Trustees to prepare financial statements for each financial year. These give a true and 

fair view of the state of the affairs of the charitable company and of the incoming resources and application 

of resources, including the income and expenditure of the charitable company for that period. In preparing 

these financial statements, the Trustees are required to:

• Select suitable accounting policies and apply them consistently

• Observe the method and principles in the Charities Statement of Recommended Practice (SORP)

• Make judgements and estimates that are reasonable and prudent

• State whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that comply with the Companies Act 

2006. They are also responsible for safeguarding the assets of the charitable company and hence must take 

reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor information
So far as the Trustees are aware:

• There is no relevant audit information of which the charitable company’s auditor is unaware of

• The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditor is aware of that information.

Induction and training of Trustees
A formal induction process is provided for all new Trustees. The programme includes:

• Familiarisation with the role of IIRSM, the structure, governance and charitable objectives as well as the 

role and responsibilities of being a charity Trustee

• Courses are held annually for all Trustees to enhance their understanding and to update them on 

developments in corporate governance.

Organisation
Trustees are responsible for matters related to the policy and strategy. The Trustees may delegate any of 

their powers to sub-committees. Sub-committees have been established to cover Audit, Finance & General 

Purposes, Membership & Branches, Technical and Education & Training. A Chief Executive is appointed by 

Council to manage day to day operations of IIRSM.
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RESERVES AND FINANCIAL POLICY

Reserves
The IIRSM’s reserves have been ring fenced by the Board of Trustees for furthering the objectives of the 

Institute, information technology development, promotions, networking and as an operating contingency.

The reserves policy is based upon financing operations for a 6-month period. This is calculated as an 

operating cost of £283,047 and covered by existing unamortised income remaining in the Balance Sheet 

(page 34) as subscription in advance (deferred income). Trustees agreed to maintain further minimum free 

reserves that are not committed for any operating cost which is either 15% of unamortised income or 15% 

of six months operating costs whichever is higher to cover shortfall in revenue. 

The current reserves are £386,497 (2019: £375,037). This is apportioned to a number of reserves, which 

is for the purposes of funding our operational costs if our income unexpectedly declines, and a number of 

specific reserves (e.g. strategic investments).The allocation of funds to the specific reserves below is agreed 

by the Trustees.

Risk assessment
The risks to which the charity is exposed, as identified by the Trustees, have been reviewed and systems and 

procedures have been established to manage these risks. The Board of Trustees are satisfied that reasonable 

steps are being taken to limit the probability and impact of these risks. The senior management team (SMT) 

regularly review the risk register, especially when considering changes to agreed plans or potential new 

opportunities. The Finance and General Purposes Committee (FGPC) review the risk register at their quarterly 

meetings to monitor progress and challenge the SMT on how they are managing and mitigating the predominant 

risks. Changes in risk items are reported to the Board of Trustees as a standing agenda item at every meeting.

The major risks identified are set below:

1.  Impact of Covid-19

A loss of revenue due to inadequate sale of Institute’s products and services to new customers and loss of 

current customers due to restrictions imposed by Government.

Control

All communications with customers have been reviewed, flexible approach to subscription payment has 

been introduced and training and events are made available on line. 

Any short-fall in revenue will be covered from free reserves.

2.  Lack of adequate revenue growth

A failure to generate enough income to fund core projects and to support the strategy implementation.

Control

A three-year business plan and forecast has been developed with clear objectives. We have prioritised the 

development of new or rejuvenated products and services to generate sufficient income to support the 

strategy implementation. The KPIs will be reviewed monthly by the SMT, quarterly by the FGPC and quarterly 

by the Board of Trustees.

2020 2019

Total Reserves 386,497 375,037

of which;

     i. Designated reserves 58,980 74,426

     ii. Volatility of Fixed Assets valuation 40,000 56,755

     iii. Designated reserves (ring fenced for projects & Branches) 57,618 79,166

     iv. Minimum required free reserves (15% of subscription in advance see Page 34) 71,256            64,256

Net free reserves          158,643 100,434

Designated reserves in i. were those that are invested in tangible and intangible fixed assets (Note 12).
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3.  Insufficient IT capacity

A lack of investment in IT systems will directly impact on our ability to launch and deliver our three-year strategy. 

A robust IT system is fundamental to IIRSM’s long-term sustainability.

Control

All hardware and software are upgraded to comply with regulation, and we are reviewing our current CRM 

system and website to make these informative, user friendly and will also engage our customers more 

into the Institute’s activities. An IT strategy is being drawn up along with a detailed business requirements 

document which is being developed to clearly set out the essential requirements needed from our systems. 

4.  Change management

Covid-19 has seen IIRSM transform to becoming more virtual in a short space of time. This requires more use 

of IT for meetings, training, conferences and events. If our staff and customers do not accept this change, 

then we will not be able to improve our declining revenue or deliver successful member value propositions.

Control

We continued flexible way of working, introduced agile thinking to allow new tools and techniques and, 

enhanced our communication with our customers and reviewed value propositions to our customers.

5.  Cyber risks

The transition to a virtual working and member networking environment will result in additional cyber risks 

via use of malware (e.g. viruses and ransomware). These could result in data theft and identity fraud. Any 

data breach would result in reputational damage and possible GDPR fines.

Control

We updated software, we continued regular anti-virus updates, stricter password controls and off-site server 

back-ups. We have also strengthened our IT security protocol.

6.  Member retention

Membership retention (and growth) is a key risk that will see us lose revenue. Covid-19 has put many 

companies under financial pressure and members may not renew due to their financial concerns. Also, 

the virtual environment may not be a method that some members feel comfortable with. 

Control

We are quick to respond to members’ queries and concerns effectively and have created value added 

propositions that we offer. Free webinars, Emerging Risk Leaders Network, Mentoring scheme are 

some examples. We are also reviewing our membership fee structure in 20/21 so that it is more 

competitive and affordable to our members worldwide.

7.  Unable to recruit appropriately skilled new Council Members

A lack of Trustees with the essential skills and knowledge and influential contacts will have a direct impact 

on us achieving our strategic change and the repositioning of IIRSM.

Control

A robust skills audit is being carried out at both Committee and Council level. A succession plan is also being 

developed to ensure we continuously identify and recruit the right Council members with the skills and 

knowledge required to help us achieve our growth aspirations.

8.  Ageing membership population

IIRSM is unable to attract the appropriate level of younger members and to maintain membership levels as 

older members retire.

Control

IIRSM is transitioning from being a membership organisation predominately for health and safety 

practitioners, to a professional body relevant to everyone involved in risk management and becoming 

an awarding body.
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Investment policy
We would anticipate investing in Environmental, Social and Governance (ESG) funds that enables our 

long-term capital growth. This should be one of the positive outcomes as the world recovers from the 

Covid-19 pandemic. There is also likely to be a greater acceptance by the broader population that they need 

to pay more into the system to address some of the issues that have been highlighted by recent events. The 

UN Principles for Responsible Investments (UN PRI), the world’s leading proponent of responsible 

investment also works to understand the investment implications of environmental, social and governance 

(ESG) factors and to support its international network of investor signatories in incorporating these factors 

into their investment and ownership decisions.

IIRSM’s investment is split into two separate investments;

• St James’s Place (SJP) Bespoke Portfolio. St. James’s Place (SJP) became signatories to the UN Principles of

Responsible Investors in February 2018.  For the past 2 years the UN PRI have awarded SJP an A+ rating on

their annual assessment (only 26% of signatories achieved this rating in 2019.)

• Rowan Dartington Ethical & Environmental Portfolio. Rowan Dartington is 100% owned by SJP. This

collective is invested in funds that incorporate into their decision making the impact companies have on

the environment and a broad range of social issues, with the overarching intention of investing to bring a

positive change.

PRI performance over the last 15 years
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Our Investment Policy focuses on both capital preservation (i.e. safeguarding against inflation) and capital 

appreciation. The policy is in line with our Trustees risk appetite. We opted for a market-based investment 

as the bank interest earned was lower than the current low rate of inflation. This has resulted in the erosion of 

the monetary value which needed to be addressed given the size of the cash balance.

Our investment is managed by St James Place, a leading investment management company.We invested an 

additional £106,223 in 2019/20, giving us a total investment of £453,250. However we subsequently lost 

£23,652 in the value of this at year-end, when the market value of our investment stood at £429,598 (2019: 

£347,027). This amounted to a loss of 5%. In comparison, the FTSE 100 lost 18% during these challeging 

market conditions. We expect to recover the net loss of our investments in the coming months.
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Donations
No charitable or political donations were made.

Auditors
A resolution to re-appoint Moore Kingston Smith as auditor will be proposed at the Annual General Meeting 

to be held on 03 December 2020.

Small Companies Regime
This report has been prepared in accordance with special provisions relating to small companies within Part 

15 of the Companies Act 2006.

Signed for and on behalf of the Board of Trustees of IIRSM.

Clive Johnson MIIRSM, President



Opinion
We have audited the financial statements of International Institute of Risk and Safety Management (‘the 

company’) for the year ended 30 June 2020 which comprise the Statement of Financial Activities, the 

Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of 

significant accounting policies. The financial reporting framework that has been applied in their preparation 

is applicable law and United Kingdom Accounting Standards, including FRS 102 ‘The Financial Reporting 

Standard Applicable in the UK and Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

• give a true and fair view of the state of the charitable company’s affairs as at 30 June 2020 and of

its incoming resources and application of resources, including its income and expenditure, for the

year then ended

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice

• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK))  

and applicable law. Our responsibilities under those standards are further described in the Auditor’s 

Responsibilities for the audit of financial statements section of our report. We are independent of the 

charitable company in accordance with the ethical requirements that are relevant to our audit of the 

financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us 

to report to you where:

• the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements

is not appropriate

• the Trustees have not disclosed in the financial statements any identified material uncertainties that

may cast significant doubt about the company’s ability to continue to adopt the going concern basis

of accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
INTERNATIONAL INSTITUTE OF RISK AND SAFETY MANAGEMENT
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Other information
The other information comprises the information included in the annual report, other than the financial 

statements and our auditor’s report thereon. The Trustees are responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to the extent 

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the financial 

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If we identify such material inconsistencies or apparent material misstatements, we are required to 

determine whether there is a material misstatement in the financial statements or a material misstatement 

of the other information. If, based on the work we have performed, we conclude that there is a material 

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Trustees’ annual report for the financial year for which the financial

statements are prepared is consistent with the financial statements

• the Trustees’ annual report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course 

of the audit, we have not identified material misstatements in the Trustees’ annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to 

report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us

• the financial statements are not in agreement with the accounting records and returns

• certain disclosures of Trustees’ remuneration specified by law are not made

• we have not received all the information and explanations we require for our audit

• the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies exemption in preparing the Trustees’ Annual Report

and from preparing a Strategic Report.

Responsibilities of Trustees
As explained more fully in the Trustees’ responsibilities statement set out on page 25, the Trustees (who 

are also the directors of the charitable company for the purposes of company law) are responsible for 

the preparation of the financial statements and for being satisfied that they give a true and fair view, and 

for such internal control as the Trustees determine is necessary to enable the preparation of financial 

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s 

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 

the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company 

or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these 

financial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain 

professional scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that

is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purposes of expressing an opinion on the

effectiveness of the charitable company’s internal control

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates

and related disclosures made by the Trustees

• Conclude on the appropriateness of the Trustees’ use of the going concern basis of accounting and, based

on the audit evidence obtained, whether a material uncertainty exists related to events or conditions

that may cast significant doubt on the charitable company’s ability to continue as a going concern. If we

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.

However, future events or conditions may cause the charitable company to cease to continue as a

going concern

• Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope 

and timing of the audit and significant audit findings, including any significant deficiencies in internal control 

that we identify during our audit.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 

of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 

company’s members those matters we are required to state to them in an auditor’s report and for no other 

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to any party 

other than the charitable company and charitable company’s members as a body, for our audit work, for this 

report, or for the opinions we have formed.

Luke Holt (Senior Statutory Auditor) 

for and on behalf of Moore Kingston Smith LLP 

Statutory Auditor 

Devonshire House 

60 Goswell Road 

London EC1M 7AD

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
INTERNATIONAL INSTITUTE OF RISK AND SAFETY MANAGEMENT

32

Date: 13 January 2021



FINANCIAL STATEMENTS

Including an Income and Expenditure accounts

Statement of financial activities for the year ended 30 June 2020

INCOME AND EXPENDITURE Note 2020 2019 
£ £

Income from charitable activities

Membership  1,005,040 976,396

Professional Development 33,851 55,898

Trading activities

Income from Events  1,895 36,845

Income from publication 1,644 1,329

Grants  16,924 

Other income  5,165 -

Investment Income   6,024 9,767

Total income  1,070,543 1,080,235

Expenditure

Expenditure on Raising Funds 2.4 (133,282) (123,435)

Charitable activities

Membership  2.2 (780,795) (725,929)

Professional Development 2.3 (126,335) (129,540)

Total Expenditure  (1,040,412) (978,904)

Net (loss)/gain on Investment (18,671) 12,718

Net income 11,460 114,049

Fund balance at 1 July 375,037 260,988

Balance carried forward at 30 June
being net movements in Funds 386,497 375,037

The Statement of Financial Activities includes all gains and losses recognised in the current and preceding year. 

All activities are derived from continuing operations. The notes on pages 39-47 form part of financial statements.
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BALANCE SHEET AS AT 30 JUNE 2020
Notes 2020 2020 2019 2019 

£ £ £ £

Fixed Assets

Intangible fixed assets 4 52,218 70,885

Tangible fixed assets  5 6,762 3,541

Investments  6 429,598  347,029

488,578 421,455

Current Assets

Prepayments  40,483 17,841

Other Debtors  40,956 30,184

Fixed deposit 100,000 -

Cash at bank and in hand 347,644 427,944

529,083 475,969

Current Liabilities

Trade Creditors  20,579 29,483

Tax and social security  12,667 10,361

Accruals  122,881 54,167

Subscriptions in advance 8 475,037 428,376

631,164 522,387

Net Current Liabilities (102,081) (46,418)

Net Assets  386,497 375,037

Reconciliation of Funds:

Unrestricted Funds  11 327,517 300,611

Designated funds  12 58,980 74,426

Total funds  386,497 375,037

The accounts were approved by the Board of Trustees and authorised for issue on 01 December 2020 

and signed on their behalf.

Clive Johnson MIIRSM Mark Thickbroom BA (Hons), MBA, MIIRSM, FCCA 

President of Council Honorary Treasurer of Council

Company Limited by Guarantee number: 05310696
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2020
      Notes   2020   2019 
         £   £

Cash flows from operating activities 

Cash generated/(used in) from operations See below  133,344 190,306

Net cash inflow from operating activities   133,344 190,306

Cash Flow from Investing Activities 

Purchase of property, plant and 

equipment and Intangibles  (18,428) (14,875)

Disposal  78,760 -

Addition  (180,000) -

Investment Income   6,024 9,767

Invested in Fixed term deposit   (100,000) -

Net cash generated from Investment activities   (213,644) (5,108)

Change in cash and cash equivalents 
in the reporting period   (80,300) 185,198

Cash and cash equivalents at 
the beginning of the reporting period   427,944 242,746

Cash and cash equivalents at 

the end of the reporting period   347,644 427,944

Cash and cash equivalents consist of: 

Cash at bank   347,644 427,944

Analysis of net cash

Reconciliation of net incoming resources to net cash inflow from operating activities

   2020  2019 

   £  £ 

Net incoming Resources for Year   11,460 114,049

Depreciation   2,797  1,310

Amortisation   31,077 28,162

Investment gains/(Losses)  18,671 (12,718)

Investment income   (6,024) (9,767)

Increase in prepayments   (22,641) (10,185)

(Increase)/Decrease in other debtors   (11,108) 17,041

Decrease in Trade creditors, tax and social security  (6,261) (7,636)

Increase/(Decrease) in accruals   68,713  (33,690)

Increase/(Decrease) in deferred income   46,660 (15,990)

Exchange rate loss/(gain)  - -

Net Cash/Inflow from Operating Activities   133,344 190,306

At 01 July 2019

427,944

At 30 June 2020 
347,644

Cash flow

(80,300)

35



1. ACCOUNTING POLICIES

1.1 Company information
The Charitable Company is registered and domiciled in England and Wales (Charity registration number 

1107666 and Company Limited by Guarantee registration number 5310696). The registered office is at  

5th Floor, 20 Old Bailey, London EC3M 7AN.

1.2 Basis of preparation
The financial statements have been prepared in accordance with the Financial Reporting Standard applicable 

in the UK and Republic of Ireland (FRS 102), published on 16 July 2014. The Charitable Company is a public 

benefit entity for the purposes of FRS 102 and therefore the charity also prepared its financial statements in 

accordance with the Statement of Recommended Practice applicable to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (The FRS 

102 Charities SORP), the Companies Act 2006 and the Charities Act 2011. The financial statements are 

prepared in sterling, which is the functional currency of the company. Monetary amounts in these financial 

statements are rounded to the nearest pound.

1.3 Exemption from group accounts
The financial statements present information about the charity as an individual undertaking and not about 

its group. The charity has a wholly owned subsidiary IIRSM Solutions Limited which is dormant and has been 

since incorporation, consequently it is not considered necessary to prepare group accounts.

1.4 Going concern
The Trustees have assessed whether the use of the going concern basis is appropriate and have considered 

possible events or conditions that might cast significant doubt on the ability of the charitable company to 

continue as a going concern. The Trustees have made this assessment for a period of at least one year from 

the date of approval of the financial statements. In particular the Trustees have considered the charitable 

company’s forecasts and projections and have taken account of pressures on membership and trading income 

in light of the impact of COVID-19. After making enquiries the Trustees believe that there is no material 

uncertainty that the charitable company will not continue to be a going concern and have concluded that 

there is a reasonable expectation that the charitable company has adequate resources to continue  

in operational existence for the foreseeable future.

1.5 Subscription and other income from members
Subscription income received that relates to a subsequent financial accounting period is carried forward  

as deferred income.

1.6 Income from research and advice
Incomes from research and advice contracts are recognised after the service has been delivered to the 

contractors and after they are satisfied with the work.

1.7 Income from education and training
Income from training approval is accounted for in the year to which it applies. Income received that relates 

to a subsequent financial accounting period is carried forward as a credit in the balance sheet and shown  

as deferred income.

1.8 Investment income
Income is accounted for in the year to which it applies. Income received that relates to a subsequent financial 

accounting period is carried forward as a credit in the balance sheet and shown as deferred income.
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1. ACCOUNTING POLICIES (CONTINUED)

1.9 Expenditure
Expenditure is charged to the Statement of Financial Activities on the accruals basis. Expenditure  

is allocated directly to the expenditure headings as far as practically possible to reflect the activities  

of the Charity.

Charitable expenditure consists of all expenditure relating to the activities carried out to achieve the 

objectives. Governance costs (which are included in support costs) represent those costs incurred for 

organisational administration and compliance with constitutional and statutory requirements.

Support costs are allocated based on the proportion of income generated from each charitable activity, 

excluding other income and investment income.

1.10 Inventory
Stock inventories are valued at the lower of cost of purchase or net realisable value.

1.11 Intangible fixed assets and amortisation
Intangible fixed assets comprise website, computer systems development and qualification development 

cost. Amortisation is provided on intangible fixed assets depending upon an assessment of the likely useful 

life of the assets as agreed by Finance and General Purposes Committee at the time of purchase.

All intangible assets meeting the revenue-generating requirements are capitalised. The useful life of these 

assets are assessed annually.

Website Development ........................................................................................................Straight Line over 5 years

Database Development ......................................................................................................Straight Line over 5 years

Qualification Development ...............................................................................................Straight Line over 5 years

1.12 Tangible fixed assets and depreciation
Tangible Fixed Assets are stated at cost and only those with an aggregate cost of more than £500 are 

capitalised. Depreciation is provided to write off the cost of the Fixed Assets over their estimated useful 

lives at the following annual rates:

Computer hardware ............................................................................................................ Straight line over 3 years

Office Fixtures and Fittings ........................................................................................ Straight line over 3 to 5 years

Exhibition Stand .................................................................................................................. Straight line over 3 years

The annual depreciation charge for Computer hardware, Office Fixture and Fittings and Exhibition Stands is 

sensitive to change in useful economic life and residual values of assets. These are reassessed annually as 

approved by the Finance and General Purposes Committee.

1.13 Foreign currency transactions
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rate 

ruling at the balance sheet date. Transactions in foreign currencies are recorded at the rate ruling at the 

date of the transaction. All differences are taken to the Statement of Financial Activities.

1.14 Basic financial instruments
Cash and cash equivalents include cash at bank and in hand and short term deposits with a maturity date 

of three months or less. Debtors and creditors receivable or payable within one year of the reporting date 

are carried at their transaction price. Debtors and creditors that are receivable or payable in more than one 

year, and not subject to a market rate of interest are, measured at the present value of the expected future 

receipts or payment discounted at the market rate of interest. Fixed Assets investments are basic financial 

instruments and are accounted for at their market value.
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1. ACCOUNTING POLICIES (CONTINUED)

1.15 Employee benefits
Termination benefits are recognised immediately as an expense when the charitable company is 

demonstrably committed to terminate the employment of an employee through, for example, redundancy, 

or to provide termination benefits.

1.16 Pension contributions
The charitable company make contributions to each eligible employees’ pension fund. Contributions are 

charged to the Statement of Financial Activities as and when they become due.

1.17 Designated and unrestricted funds
The cost of tangible and intangible assets are designated funds. All other funds are unrestricted funds that 

can be utilised to achieve the Institute’s objectives.

1.18 Critical accounting estimates & areas of judgement
Intangible fixed assets comprise website, computer systems development and qualification development 

cost. Amortisation is provided on intangible fixed assets depending upon an assessment of the likely useful 

life of the assets at the time of purchase. All intangible assets meeting the revenue-generating requirements 

are capitalised. The annual depreciation charge for Computer hardware, Office Fixture and Fittings and 

Exhibition Stands is sensitive to change in useful economic life and residual values of assets. These are 

reassessed annually as approved by as approved by Finance and General Purpose Committee.

1.19 Fixed asset investments
Investments are stated at fair value at the balance sheet date. The SOFA includes net gains and losses on 

revaluation and disposals throughout the year.
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2. NOTES TO FINANCIAL STATEMENTS

2.1 Expenditure analysis

2020 
2.1 Activity or Programme  Activities  Apportioned TOTAL 
   undertaken directly cost  2020 
   £ £ £

Expenditure on raising funds (2.4)  109,772 23,510 133,282

Charitable activities

Membership (2.2)  353,571 427,224 780,795

Professional Development (2.3) 102,831 23,504                    126,335

   566,174 474,238 1,040,412

Direct staff costs for raising funds have been charged under ‘Activities undertaken directly’.

2019   
2.1 Activity or Programme  Activities  Apportioned TOTAL 
   undertaken directly cost  2019 
   £ £ £

Expenditure on raising funds (2.4)  101,790 21,645 123,435

Charitable activities

Membership (2.2)  332,896  393,033  725,929

Professional Development (2.3)  107,902 21,638 129,540

   542,588 436,316 1978,904
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2.2 Membership 
Membership costs include any costs incurred to serve membership.

   2020  2019 

   £ £

Magazine print and mailing   135,495 155,565

Membership stationery     7,399 7,266

Helplines   23,315 22,224

Branch network cost  - 3,770

Direct staff cost   187,362 144,070

Support cost and wages apportioned  427,224 393,034

   780,795 725,929

2.3 Professional Development
   2020  2019 

   £ £

Direct staff cost  102,831 107,902

Support cost and apportioned wages  23,504 21,638

   126,335 129,540

2.4 Expenditure on raising funds
   2020  2019 

   £ £

Promotion and awareness raising  13,134 37,818

Publication  3,890 7,742

Staff cost  92,748 56,230

Support cost and apportioned  23,510 21,645

   133,282 123,435
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2.5 Governance cost
   2020  2019 

   £ £

Legal & Professional fees   6,821 1,029

Audit and Accountancy Fees   8,978 8,233

Board of Trustees Meetings   149 191

Board of Trustees Expenses  -  253

Institutional Membership   3,875 3,888 

Other Governance Costs   3,692 8,171

   23,515 21,765

2.6 Analysis of support costs
   2020  2019 

   £ £

Other Staff Costs   12,877 10,561

Premises Costs   109,255 87,750

Communication Costs   49,904  46,700

Business Travel   3,431 8,316

Website & IT services   68,012  50,551

Health, Safety and Environment   864 2,176

Bank Charges   14,645 13,533

Sundry Expenses (Inc VAT Adjustments)  3,308 2,984

Amortisation   31,077 28,162

Depreciation   2,797 1,310

Partnership Cost   16,109 -

Office Equipment   - 211

Events and Exhibitions   1,401 3,491

Governance Costs  2.5 23,515 21,765

Staff cost apportioned  137,043 158,808

   474,238 436,318
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3. Trustees and employee information
a) Trustee information

No remuneration was paid to the Trustees during the year (2019:£nil). Expenses in respect of travelling to 

meetings were reimbursed during the year to one (2019:1) Trustees amounting to £120 (2019: £253).

b) Employee information

   2020 2019 

The average number of staff employed by the Charity was: 10  8

Employee costs during the year were : 

   £ £

Wages and salaries  409,856 361,367

Social security  40,647 35,563

Pension costs  49,397 46,546

   499,900 443,476

One employee was paid between £80,001 and £90,000  (2019: Nil). 

No employees were paid between £70,001 and £80,000 (2019: 1)

Two employees were paid between £60,001 and £70,000 (2019:2)

The total remuneration for key management personnel amounted to £328,731 (including salaries and 

employee benefits) (2019: £320,509). Key management personnel are defined as persons having authority 

and responsibility for planning, directing and controlling the activities of the charitable company whom the 

Board of Trustees have delegated significant authority or responsibility in the day-to-day running of  

the charitable company’s affairs. Key management personnel are shown on page 23. Total redundancy and 

termination payments during the year of £0 (2019: £nil were recognised as an expense and did not give rise 

to a funding requirement.

c) Remuneration policy

IIRSM is committed to ensuring that we pay our staff fairly and in a way which ensures we attract and retain 

the right skills to have the greatest impact in delivering our charitable objectives. In accordance with the 

Charities SORP, the Companies Act 2006, and the Charities Act 2011, IIRSM discloses the following:

• All payments made to Trustees (no Trustees receive ‘pay’ although they are entitled to claim for 

appropriate expenses)

• The number of staff in receipt of more than £60,000

• Pensions and other benefits.

IIRSM staff pay and benefits are benchmarked against similar organisations and are reviewed annually.  

The Finance and General Purposes Committee review pay and benefits and recommend to the IIRSM 

Council’s Officer Group for approval. These are incorporated in the annual budgets and approved by  

the Board of Trustees.
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4. Intangible fixed assets
  Computer  Website  Qualifications  Total 
  Software Development  
  £ £ £ £

1 July 2019  65,605  58,315 69,434  193,354

Additions during the year 3,411  9,000 -  12,411

Disposal (36,919)  (135) -  (37,054)

At 30 June 2020  32,097 67,180 69,434 168,711

Amortisation

1 July 2019   55,649 38,447 28,374   122,470

Charge for the year 4,599 12,591 13,887 31,077

Disposal (36,919)  (135) -  (37,054)

At 30 June 2020  23,329 50,903   42,261 116,493

Net Book Value

At 30 June 2020 8,768  16,277 27,173 52,218

At 30 June 2019 9,957 19,868 41,060 70,885

5. Tangible fixed assets
  Computer  Office  Exhibition Total 
  Hardware F & F Stands 
  £ £ £ £

1 July 2019  4,083 4,989 - 9,072

Additions during the year 6,017  -  6,017

Disposals  -  -  -  - 

At 30 June 2020  10,100 4,989  15,089

Depreciation

1 July 2019  1,269 4,262 - 5,531

Charge for the year 2,065 731  2,796

At 30 June 2020   3,334  4,993  -  8,327

Net Book Value

At 30 June 2020 6,766 (4)   6,762

At 30 June 2019 2,814 727 - 3,541
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6. Investments
   2020 2019 

   £ £ 
Barclays Capital Fund brought forward 269,648 261,600

Disposal proceed  (273,250) -

CAF Bonds brought forward   77,379 72,709

Disposal proceed  (78,760) -

Additions  453, 252 -

Net investment (loss)/gain  (18,671) 12,718

Market value at 30 June  429,598 347,027

Cost at 30 June  453,252 259,360

 

   £ £ 
Equities (UK)  288,576 269,648

Equities (Overseas)  141,022 77,379

Total Investments held  429,598 347,027

The Trustees consider the investments in equities and cash to be material to IIRSM.

Investments in individual entities held at 30 June 2020 which are over 10% of portfolio by market value are:

   Cost  Market value 

   £ £ 
St James Place Bespoke   180,000 172,855

   Cost  Market value 

   £ £ 
SJP Rowan Dartington  273,252 256,745
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7. Subscription in Advance
   2020  2019 

   £ £ 
Deferred subscription at 1 July  428,376 412,386

Released during the year  (428,376) (412,386)

Deferred in year  475,037 428,376

Carried forward at 30 June  475,037 428,376

Subscriptions and events income received that relates to a subsequent financial accounting period  

is carried forward as deferred income. The income in advance balance of £475,037 included a balance  

of £26,026 (2019:6,838) related to three year memberships and relate to the period starting 1st April 2020.

8. Pension commitments
There were no creditors in respect of pension contributions to the company auto enrolment pension 

scheme. The total pension costs for the year are £49,397 (2019: £46,546).

9. Future financial commitments
At 30th June 2020, the Institute has annual commitments under an operating leases as set out below:

Land and Buildings:   

 
Lease expiring:  

Within 1 year  76,800 52,084

Between 2 and 3 years  153,600 4,340

Total   230,400 56,424

Rent paid during the year  53,545 52,084

Others:

   2020  2019 

   £ £

Lease expiring: Within 1 year  9,400 9,400

Between 1 and 3 years  11,750 21,150

Total   21,150 30,550

Amounts paid during the year  9,400 9,400
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10. Analysis of funds
2020   General Funds  Designated Funds Total 
  £ £ £

General reserves at 01.07.2019 300,611 74,426 375,037

Surplus of the year 30,131 - 30,131

Transfers in Designated Funds 15,446 (15,446) -

Net loss on Investments (18,671) - (18,671)

Total Funds at 30 June 327,517 58,980 386,497

General funds are free reserves that can be used as and when Trustees of the Charitable Company decide. 

Designated funds are those that are invested in intangible and tangible fixed assets.

2019  General Funds  Designated Funds Total 
  £ £ £

General reserves at 01.07.2018 171,965 89,023 260,988

Surplus of the year 101,331 - 101,331

Transfers in Designated Funds 14,597 (14,597) -

Net Gains on Investments 12,718 -                    12,718

Total Funds at 30 June 300,611 74,426   375,037

11. Analysis of net assets
2020   General Funds  Designated Funds Total 
  £ £ £

Investments 429,598 - 429,598

Fixed Assets - 58,980 58,980

Net Current Liabilities (102,081) - (102,081)

Total Net Assets at 30.06.2020 327,517 58,980 386,497

Total Net Assets at 30.06.2019 300,611 74,426 375,037

2019   General Funds  Designated Funds Total 
  £ £ £

Investments 347,029 - 347,029

Fixed Assets - 74,426 74,426

Net Current Liabilities (46,418) - (46,418)

Total Net Assets at 30.06.2019 300,611 74,426 375,037

Total Net Assets at 30.06.2018 171,945 89,023 260,988
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12. Limited liability
The liability of each Trustee is limited. Every member of the company undertakes to contribute a sum not 

exceeding £1 to the assets of the Charity if it is wound up.

13. Related party transactions
During the year expenditure of £500 (2019: £171) was incurred for  on line courses in respect of Cardinus 

Risk Management Limited, of which Andrew Hawkes is a Director. As a sponsor of IIRSM, Cardinus also paid 

£9,990 (2019: £10,500) for twelve months. Any money that belongs to the next financial year, has been 

deferred and will remain on the balance sheet.

As a Corporate Supporter of IIRSM, ITV Plc paid £2,620 of which Ruth Denyer is an Executive Director.

As a Corporate Supporter of IIRSM, Derwent London Plc paid £2,880 of which Clive Johnson is an  

Executive Director. 

During the year 7 (2019: 7) Trustees paid to be members of IIRSM. These membership subscriptions totalled

£1,301 (2019: £964) and were made on an arms length basis at the open market value.
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