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JOHN BENNETT AWARD –  
EXCEPTIONAL YOUNG PERSON OF THE YEAR

Winner
SHREEJITH 
KRISHNAN

Shreejith Krishnan was nominated 
by Divya Menon, Workplace 
Safety Manager at Emirates Flight 
Catering, for his ‘Behaviour Based 
Safety Management (BBSM)’ 
programme for Emirates Flight 
Catering (EKFC) which employs 
more than 11,000 employees.

He was involved in the analysis of 
all 2018 accidents at EKFC, which 
revealed that 70% of the accidents 
during 2018 were due to unsafe acts 
(human factors/ individual, team 
factors) by employees. 

The BBSM programme was 
launched in January 2019 to 
address human factors, reduce the 
number of accidents and improve 
safety culture and operational 
performance of the organisation. 

During 2019, EKFC as an 
organisation achieved a reduction 
in total accidents by 38% against a 
target of 5%, a reduction of total lost 
time injuries (LTI) by 10% against 
the target of 10% and a positive 
increase in near miss reporting 
by 90% due to continued efforts 
from all levels of the organisation – 
employees, middle management and 
top management. 

BBSM was one of the 
programmes initiated by the safety 
team which effectively contributed 

towards improving workplace safety. 
During Q4 2019, Shreejith further 
coordinated with all the safety team 
members and departments in charge 
to include BBSM key performance 
indicators in the department’s safety 
operational plan for 2020. The 
goal was to include it as part of the 
department objectives and targets 
for 2020, thus ensuring the BBSM 
programme will be sustainable.

“Being a safety professional, it 
gives me immense pride in keeping 
employees in the organisation safe 
from occupational health and safety 
hazards,” he said.

“Reducing the number 
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of workplace accidents and 
occupational illness cases by 
addressing human factors and thus 
ensuring the employees return 
back to their home safely from the 
workplace was the major motivation 
behind the project.

“As the project implementation 
required great levels of coordination 
among all the employees and 
supervision, a detailed activity 
plan with key result areas was 
drafted considering inputs from 
all the relevant stakeholders and 
was channelised through the 
management. Various innovative 
approaches were used, such as 
kick-off meetings with the senior 
management team, department 
roadshows for awareness, a logo 
competition, quarterly recognition, 
promotion through an internal portal, 
digital displays and niche training 
with practical assessments for the 
nominated staff. This consultation 
exercise ensured the project 
witnessed enhanced involvement and 
participation from all the employees. 

“I, along with other key safety 
personnel involved in the project 
implementation, were very pleased 
looking at the active involvement 
of more junior employees over the 
course of project implementation. 
There was enhanced participation 
towards safety initiatives, and 
peer-to-peer observations thus 
improving safety awareness among 
the operations team. The project 
was further integrated with the 
departmental safety operational 
plan to ensure it is sustained. This 
further resulted in improving 
the organisation’s operational 

Shreejith Krishnan 
achieved a major 
reduction in accidents
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performance, effectively contributing 
towards improving workplace 
health and safety by reducing at risk 
behaviours and accidents.

“As this is my very first 
recognition as a safety  
professional, I feel extremely 
honoured and fortunate to have 
bagged this exceptional award.  
This will definitely motivate me 
to push further and work on  
further improvements in the area 
of safety and risk management. 
My deepest gratitude to my team 
members, management and family 
who supported me throughout  
this journey.” 

HEALTH & WELLBEING  
STRATEGY OF THE YEAR

Winner
CABINET OFFICE 
HEALTH & SAFETY 
AND WELLBEING 
TEAMS

The Cabinet Office was nominated 
by Andrew Butt, Head of Health, 
Safety, Workplace Adjustments  
and Occupational Health at the 
Cabinet Office.

He said the Health and Wellbeing 
strategy is at the centre of the 
organisation and is both preventive 
and proactive in its approach.

“Our mission is to foster a culture 
that promotes physical and mental 
health and wellbeing for all our 
people and to make the management 
of health and wellbeing part of our 
daily routine,” he said.

The strategy focuses on physical 
health, mental health, social and 
financial wellbeing and stress and 
resilience. There are signposts to 
support, and resources for, employees 
to invest in their physical health. 
For example, employees have access 
to workplace adjustments from the 
outset of the recruitment process 

and to medical referrals. A Mental 
Health at Work plan with a focus 
on prevention, early intervention 
and creating an inclusive, accepting 
culture is embedded and more social 
activities are available to employees, 
in line with the ‘loneliness’ pledge. 
They support employees to build 
resilience and thrive, rather 
than survive, in a stressful work 
environment. 

The recent introduction of  
a Stress Management policy 
and Stress Management Toolkit 
emphasises the message that it’s  
OK to not be OK.

Senior leaders at the Cabinet 
Office have visibly committed to 
prioritising this strategy and there 
is a dedicated senior wellbeing 
champion to drive the strategy 
forward from the top down. And 
48% of Cabinet Office senior leaders 
have also completed Wellbeing 
Confident Leaders training; and 
wellbeing is now a mandatory 
leadership objective for all. 

Kylie White, Head of Culture and 
Engagement, People and Places 
Directorate, said: “Winning the 
award is an opportunity for us to 
celebrate the team’s hard work 

and our network of Wellbeing 
Ambassadors. It has also enabled us 
to continue to keep the importance 
of promoting positive wellbeing on 
the agenda of senior leaders across 
the organisation.

“For a long time, the focus 
has been on physical and mental 
wellbeing, but research and 
feedback from staff has highlighted 
the importance of social wellbeing, 
having positive and meaningful 
connections with colleagues. 

“So, we wanted to build into  
our strategy a focus around this and 
how we can provide opportunities 
for people to connect. This has 
become all the more important  
with the pandemic.

“Investing in our thriving 
network of Wellbeing Ambassadors 
and Mental Health First Aiders 
has really enabled us to reach and 
support as many staff as possible 
through their local activity, ability 
to cascade corporate messages and 
particularly as the pandemic hit we 
were able to call on these groups to 
expand our offer of virtual sessions 
to support staff. 

“We are enormously proud of 
the work the teams have achieved, 
which led to be the Winners of the 
IIRSM 2020 Health & Wellbeing 
Strategy of the Year Award.” 

INTERNATIONAL RISK INITIATIVE OF THE YEAR

Winner
MULTIPLEX 
MIDDLE EAST

Stephen Smith, Executive Director 
EMEC SHEQ, nominated Multiplex 
Middle East for this award following 
a ground-breaking initiative.

As the United Arab Emirates is 
among the countries most at risk 
from climate change impacts, like 
rising temperatures and humidity, 
Multiplex managers took a future-
centric and proactive approach to 
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promote better physical 
and mental health
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rising temperatures. It adopted a 
revised “Safety in Heat” programme, 
launched in the summer of 2019. 
Multiplex worked closely with a 
third-party human rights consultant, 
its leadership team, health and safety 
experts and project stakeholders to 
develop an industry-leading heat 
stress management methodology.

Revisions and stronger controls 
in the Heat Stress Prevention Plan 
meant there was detailed guidance 
on the different types of heat-related 
illness, from heat rash to heat cramps 
and exhaustion, up to the serious 
medical emergency of heat stroke. 
The HSPP also includes details of the 
Thermal Work Limit (TWL) control 
interventions, rest-work schedules 
and hydration schedules based on 
three ranges of TWL readings.

A system was based on TWL 
readings with an associated set of 
activity modification guidelines. 
Two guide handbooks and training 
programmes on managing heat 
stress and extreme temperatures 
contain the relevant information, 
instruction and training guides 
on how to effectively protect all 
Multiplex-engaged workers on the 
construction sites and offices from 
heat stress.

Using a bespoke, in-house data 
capture method using Microsoft 
SharePoint and Power BI, the 
company organised the data in a 
manner that facilitates analysis. It 
was therefore easy to spot trends 
and anomalies across all projects 
with more than 10,400 TWL data 
points using a live dashboard. The 
system was then subject to an 
academic review by an independent 
human rights consultant of all its 
processes and procedures with 
amendments implemented inclusive 
of interviews with senior H&S 
professionals and a desk review of 
our management plans.

The reported cases of heat stress 
have decreased in 2019 by 52% as 
compared to previous year. 

Jessica Verdon, Senior Social 
Sustainability Manager, Multiplex 
Constructions, said: “I’m amazed 
that we won. There was a really  

high level of competition, but I think 
the reason we did was this is the 
first programme where we tried to 
really look at the climate crisis and 
the impact on human rights, health 
and wellbeing.

“One of the biggest problems for 
the UAE is heat stress caused by 
the planet’s rising temperatures. 
It’s the country with the highest 
vulnerability to the impact of 
climate change – humidity, 
drought, rising sea levels and so 
on. We wanted to look at these 
risks and really look at how they 
play out for workers on our sites. 
The temperature in the summer 
has gone from around 40 degrees 
with 80% humidity in 2011 to 
50 degrees and 100% humidity 
in 2019. We’ve developed a Heat 
Stress Management Programme 
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founded on measuring and live 
reporting Thermal Work Limit 
data across all our projects, 
capturing critical information 
around temperature, humidity, 
radiant heat (direct sunshine) and 
wind speed. Multiplex believes in 
data-backed decision making, and 
last year invested in Thermal Work 
Limit machines on all its projects, 
generating 10,400 data points, to 
steer risk assessment controls and 
construction activity.

“Every site has several TWL 
machines and the health and safety 
team and site managers use the 
user-friendly dashboard to instruct 
the workers on site using a flag 
system: green, yellow and red, which 
correlate with different measures 
to be taken – which usually number 
between 2,000 and 5,000.

“We can then use the TWL  
data to make decisions on rest-work 
schedules, hydration stations,  
fans and so on, as well as providing 
trend analysis.

“We worked with a Human Rights 
Consultant on this project, which 
was the first time a programme has 
brought social equity and climate 
change to the forefront of health and 
safety on a construction site. Migrant 
workers are much more at risk to the 
high temperatures and exertional 
nature of the much of the work.

“This programme showed a  
52% decrease in reported cases 
of heat stress after a year and we 
can say that categorically because 
we have the data. I find it really 
interesting that the 13 cases in 
2019 of heat stress were related 
to high humidity levels. Most 
people would assume the risk is 
greatest when working in direct 
sunshine. We’re definitely leading 
in terms of drawing much needed 
connections between human rights 
and health and safety. We’ve done 
a lot of work recently looking at 
ethical recruitment, ethical labour 
management systems and really 
looking at critical emerging risks 
stemming from climate change. 
Without winning this award, it 
would be all just talk! We’re showing 
people in construction how it can  
be done.” 

From previous page >>

Jessica Verdon praised 
her firm’s approach to 
tackling climate change   
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TECHNOLOGY RISK MANAGEMENT  
INITIATIVE OF THE YEAR

Winner
HOWDENS TRADE 
HEALTH & SAFETY 
TEAM

Regional Safety Advisor Craig 
Handley nominated Howdens  
Trade Health and Safety team.

Following a significant forklift 
truck (FLT) incident, a full review of 
the FLT/LGV unloading procedures 
was undertaken. The main focus 
was to ensure the effective control 
of safe unloading zones and FLT 
practices at the retail outlets, by 
safeguarding personnel involved, 
with effective communication 
and management of the loading/
unloading process while utilising 
the use of FLTs.

Howdens set out to identify the 
possibility of retrofitting its fleet 
of 700+ FLTs with a system that 
would prevent an operative from 
lifting a load that was above the 
rated capacity of the forklift truck 
either in the depot or on to and off 
of its delivery vehicles. The product 
designed especially for Howdens was 
the Bruss Overload Alarm System.

The company retrofitted the 
complete fleet of FLTs over the 
course of a year, with end-of-lease 
replacement FLTs being delivered 
with the Bruss system being pre-fitted.

It was a tremendously successful 
project. There has not been a single 
overload incident since fit-out.  

Howdens also launched a bespoke 
Safe to Trade electronic system 
as part of a change management 
project that has been successfully 
deployed across its entire business, 
encompassing 7,500 staff at more 
than 730 locations in the UK and 41 
in Europe.

Videos were added to A4 
hardback brochures containing a 
10-inch screen. Each depot received 
an individually personalised video 
book. Having viewed each video, 
every member of staff completes 
a short questionnaire which is 
evaluated by their manager who 

then signs them off as competent 
in the required safety behaviours. 
These documents form an integral 
part of the H&S Compliance audits.

“At Howdens we were honoured 
to be shortlisted in two categories 
for these prestigious international 
2020 awards and it was absolutely 
fantastic to win the technology 
award at our first attempt,” said the 
company’s David Attenborough. 

“Howdens is a growing in-stock 
business which, since its foundation 
in 1995 has become the leading UK 
supplier of kitchens, with more than 
750 trade depots throughout the 
UK, France and Belgium. Health 
and safety runs through the core of 
our business and we aim to always 
make it simple and engaging so this 
award really means a lot to us.

“We constantly work on ensuring 
our depots operate safely, and 
we’ve made in-house bespoke films 
communicated by film books that 
cover all aspects of our operations, 
using these as safe systems of 
work. We have totally overhauled 
our safety management system to 
a very modern way of delivering, 
communicating and engaging 
with staff, including a cloud-based 

PRESIDENT’S COMMENDATION

Winner
GERARD FORLIN

The winner of this year’s President’s 
Commendation Award has made a major 
contribution to the advancement of risk 
and safety management and provided 
exceptional support to the IIRSM and  
its membership

Gerard Forlin has influenced the legal 
world across the globe. His expertise is 
pretty amazing – if it goes pear shaped, 
you want his number on speed dial. He 
is the most in demand health and safety 
lawyer in the world today. Appointed 
Queen’s Counsel in 2010 in civil and 
criminal courts, he has acted on some 
of the most high-profile cases, such as 
Grenfell Tower, Alton Towers and the 
fishing case in the Falklands.

“This is a huge honour for me to  
take this award, it is totally unexpected,” 
Gerard said.

“I’m very very grateful. These are very 
difficult times at the moment. Members 
of this very august organisation will 
have increasingly a bigger and bigger 
role to play in industry across the world. 
There are over 8,000 members all over 
the world and their role will become 
increasingly important.

“A year ago, if you’d asked people 
about risk assessments and PPE, many 
wouldn’t have had a clue what you’re 
talking about, now it’s on everyone’s 
lips. So, I think really there is, in this 
terrible disaster, an opportunity and an 
important role to play. I understand I’m 
the first lawyer recipient of this award, 
that makes it doubly humbling for me 
and I’m very grateful.” 

Continued overleaf >>

Andy Witts was very 
supportive of the new 

safety measures
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reporting system. It was a massive 
culture change for the business. We 
branded our new health and safety 
management system ‘Safe to Trade’.

“We had a serious incident 
with a forklift truck and wanted 
to ensure this never happened 
again. Supported fully by our COO 
Andy Witts, we engaged with our 
staff and service providers Abbey 
Attachments and Briggs to develop 
a bespoke overload alarm system for 
our forklift trucks. After many trials, 
we eventually got it right! We then 
retrofitted our new Bruss Alarm 
System to our fleet of more than 700 
forklift trucks in order to prevent 
overloading the rated capacity of the 
forklift truck…  and are delighted 
to report that we have not had an 
overload-related accident since.

“Dealing with Covid-19 so 
far this year has certainly been 
challenging but our relatively 
new Safe To Trade management 
systems have proved their worth 
providing a solid foundation, 
allowing us to seamlessly distribute 
and communicate Covid-19 safe 
operating procedures, bulletins 
and alerts at the drop of a hat. We 
look forward to getting through 
the current pandemic and further 
advancing health and safety in the 
Howdens workplace.” 
 

 

MENTOR OF THE YEAR

Winner
JOHN 
BERRISFORD

Chad Bott, Health and Safety Advisor 
at Midland Health and Safety 
Consultancy, nominated John for the 
award based on personal experience.

He said: “John was the keynote 
speaker at an IOSH conference event. 
I approached John directly and 
asked how I could receive support 
or guidance in order to get into 
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safety and health, I explained that I 
wanted to create my own business 
and start the academic journey to 
become professionally qualified. 
John responded without hesitation, 
(despite there being a number of 
people seeking his attention). Many 
others I had approached prior to 
speaking to John either didn’t have 
the time or were too busy looking 
after themselves.

“John is a very focused and 
seasoned professional and the first 
thing he did was to come to my place 
of work to assist me to develop a 
career plan and provided excellent 
guidance regarding the routes to 
qualifications, such as NVQs,  NCRQ, 
Nebosh Diploma etc. I researched 
all the options checking with John 
regularly regarding my thought 
process and options and eventually 
decided that the Nebosh Certs/
Diploma was my preferred route.

“I found John to be extremely 
easy to work with, he never directly 

influenced me one way or the other, 
however he would always check 
my logic and thought process by 
asking questions and confirming my 
knowledge and understanding of 
my choices. Nearly three years on 
and John is still by my side, only a 
phone call away with expert advice, 
guidance and mentorship. I regularly 
get calls and visits from John and he’s 
always reviewing my CPD to make 
sure that I’ve kept it up to date and 
that the entries are true reflections of 
my progress and achievements.”

John said: “Hard work and 
helping others have been the 
key to winning this award. I’ve 
spent the last 30 years learning 
and developing my own skills, it’s 
become second nature to mentor 
and coaching others. Mentor of 
the Year is the one you’d want to 
win. I get an incredible amount 
of job satisfaction and a sense of 
achievement – if someone can 
benefit from something that I’ve 
done or by my experience they can 
save so much time and achieve so 
much more.

“I’m an avid cyclist, look at the 
British cycling team – there was 
someone behind that. I’m motivated 
by the exceptional.

“I left school at 16 with no 
qualifications, but it’s never too 
late to learn. Nothing educates like 
adversity. I met my wife Kerry when 
I was 19 and we have two daughters 
and three grandchildren. Kerry has 
been absolutely inspirational and 
nothing I’ve achieved would have 
been possible without her support 
and patience.

“I joined British Steel in the early 
80s, the steel industry was a hard 
place to work! I learned a lot from it.

“I was a retained firefighter in the 
county fire service, 1990 -2010, so 
had two jobs for 20 years working 
shifts at British Steel and being 
on call for the fire service in my 
spare time. I’m currently a Watch 
Manager - (Business Support Lead) 
with the county fire service having 
joined the full-time service in 2006.

“I left British Steel as a 
Manufacturing Manager in 2000. 
I’ve completed many leadership and 
operational training courses over my 

From previous page >>

John Berrisford puts his 
award down to hard work 
and helping others
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career. I have achieved Fellowship 
of the IIRSM and a Chartered 
Fellowship of IOSH. In 2007 I 
created my own business as a safety 
net. Now it’s a comfort blanket.” 

SME RISK INITIATIVE OF THE YEAR

Winner
HEALTHCARE RM

Pamela Galletly, chief executive 
of healthcare rm, nominated the 
company for SME Risk Initiative of 
the Year because they felt HSE risk 
assessments miss a fundamental 
aspect relating to the individual.

Initial findings from five years 
of data collection and analysis, 
collected from a population  
of 56,000 employees from four 
clients and various business  
sectors, provided an initial data  
set of circa 28,348 cases from 
various touchpoints within the 
company’s service.

A further three-year study  
(two of which were concurrent  
with the other study) analysis of 
around 28,000 cases, mostly from 
one organisation across different  
job roles, confirmed that the 
findings across the two studies  
were consistent.

The company wanted to know, 
when undertaking risk assessments 
for physical or psychological 
hazards, does the organisation 
consider assessing the personal 
risks of the individual(s) performing 
those tasks? The research over 
the last five years has found that 
in general, organisations do not 
consider the personal risk factors  
in the manner outlined, and  
neither is it clear that the HSE 
suggest that an organisation should 
do so. The company identified that 
although most organisations claim 
to understand how to assess their 
physical occupational hazards,  
most admit they don’t understand 

how to assess who can be harmed 
and how.

Therefore, they reviewed the 
current risk assessment process 
as recommended by the HSE and 
concluded that it is not “suitable 
and sufficient” in relation to 
understanding and controlling the 
risk to employees at work whether 
on-site, mobile, on location or 
working from home. 

The ability to identify both 
occupational and personal risks has 
meant that the business can ensure 
that it is reducing the risk of harm to 
its employees, in addition to having 
the knowledge and experience in 
guiding customers to achieve this. 

The ultimate aim is to help 
customers provide a culture 
and environment in which their 
employees can thrive and flourish 
both within the workplace and  
at home. 

“We love the IIRSM anyway, so it 
means such a lot to us that someone 
has recognised the work we’re 

doing, it just gives us that extra 
validity. People look at us with that 
extra level of respect,” she said.

“We were absolutely delighted 
to win; my colleague accepted the 
award and were all actually in the 
same room together. She could not 
believe it. It’s come after so many 
years of work and data that we’ve 
been using.

“It’s definitely improved the 
morale of our staff. It’s different 
when you work remotely, you get 
a lot back in the office. We’re very 
aware of the psychological risks for 
our people, so this award has been 
appreciated that little bit more.” 

CHANGE PROGRAMME OF THE YEAR

Winner
METINVEST 
HOLDING

Acting Health & Safety Manager 
Dmitry Grigorenko nominated 
Metinvest Holding for this award 
following a significant change and 
improvement to its occupational 
safety and health culture.

There are more than 80,000 
employees in Ukraine at Metinvest. 
The company describes standards 
of safety as “challenging since 
emerging from a communist culture 
and which is trying to develop as a 
modern member of Europe”. 

Supported by the company  
CEO, Yuriy Ryzhenkov, Dmitry  
was charged with improving  
the company’s H&S performance. 
The whole company’s leadership 
team was engaged in supporting  
and driving the agenda for safety 
rather than merely sponsoring  
the activity of the legally required 
safety department.

At the beginning of 2019 the 
company rationalised elements of 
its systems and procedures to reflect 
an approach of risk focus which 
also met compliance instead of 

Continued overleaf >>

Pamela Galletly wanted 
to focus on individuals’ 
approach to risk
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compliance focus which often failed 
to manage risk effectively.

Specific external mentoring  
for the H&S Director, some 
individual coaching on safety 
leadership for board members  
and a collective safety leadership 
workshop for the board were put  
in place. Specific two-day safety 
leadership workshops for all senior 
managers were facilitated by an 
external international expert in  
this field. With these new skills  
at leadership level the company 
further developed its OHS  
Roadmap to help drive necessary 
improvements to the elements  
of infrastructure/facilities,  
systems/processes to act as  
enablers for cultural and  
capability improvements.

Metinvest’s Pavel Okara said.  
“We are proud to win this award. 
For us it is very important to receive 
some proof that we’re going in the 
right direction with our programme. 
We have a plan to celebrate this 
achievement with all our people, 
managers and workers, all who were 
and continue to be involved in the 
programme execution. Especially 
after the last months with the 
pandemic sweeping the world, and 
certainly influenced by the moral 
and mental state of our people, 
it’s important for our company to 
demonstrate the progress, to cheer 
up and instil confidence in the future.

“The understanding of the need 
for change appeared a few years 
ago. We had decided that if we want 
to have another result, we have to 
do something in a different way. 
Moreover, this was unambiguous 
for the CEO, the Board, and for all 
levels of management. We have 
started from deep analyses of all 
that we did in health and safety. We 
looked again at our health and safety 
management system, how it works, 
our H&S standards and technology, 
how we motivate and empower 
people. And we’ve concluded that it 
was good, but good for that period 
of time, but to move forward and 
continue to progress we have to 
change our approach, so we’ve 

started to create an H&S Change 
programme with the Roadmap for 
the next five years. It was a huge 
project, with people involved at 
every level of the company.

“We have started to implement 
our H&S Roadmap’s action already 
in 2019 with full mobilisation. Even 
after the first year of execution we 
saw great results, we dramatically 
decreased KPI’s with its historical 
lowest records ever. We’ve had to 
make many changes this year due to 
the pandemic and we’ve still tried 
to keep the plans to time. I am sure 
that the successful implementation 
of a long list of planned actions and 
initiatives will definitely give return 
in coming years.

“We’re very proud to receive  
the recognition from such an 
influential organisation as the 
International Institute of Risk  
& Safety Management.” 
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THE BARRY HOLT AWARD – OUTSTANDING 
RISK MANAGEMENT PRACTICE

Winner
AFFINITY LIVING 
TEAM BUILDING 
5 & 6, CIRCLE 
SQUARE FOR 
MANCHESTER FOR 
MPB STRUCTURES

Martin Gallagher, Senior HSEQ 
manager at MPB Structures, 
nominated Affinity Living Team 
Building 5 & 6, Circle Square for 
Manchester.

Faced with a tricky design 
challenge, the Affinity Living Team 
came up with an innovative solution 
for access for the contractor.

They looked at the feasibility of 
using a secondary safety screen, 
situated below the safety screen 
which serviced the RC works above. 
That allowed the façade contractor 
to work on multiple levels at the 
same time and achieve a completed 
floor every eight working days. 

The final screen design allowed 
the cladding contractor to work on 
three different levels simultaneously 
and on multiple elevations, 
removing the risks associated 
with lifting materials outside the 
footprint of the building as in a 
unitised system. 

This sped up the install process 
while mitigating what would be a 
high-risk activity. This had never 
been done before and presented 
several design-related challenges. 
One such example was the PT 
floor slabs. They were not initially 
designed to carry the loads of these 
screens. Thanks to some creative 
temporary works, these issues were 
overcome, and the screens were 
installed in early 2019. 

The benefits realised included 
the speed of installation, multiple 
working areas, increased labour 
resource capabilities where 
required, safety benefits and 
operative welfare. 

 “The award is very important to 
us as it shows we are on the right 
path in our quest to continuously 
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Metinvest’s health  
and safety initiative has 
been a major success
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improve the safety and quality of 
our business,” said Martin Cragg of 
MPB.  “Additionally, it demonstrates 
to our operatives on site that they 
are being recognised nationally  
for all the hard work that they  
are carrying out.

“I think we won this award for a 
few reasons, the complexity of the 
work we carry out and the inherent 
risk that comes with that, also the 
manner in which we have overcome 
this hurdle. Upscaling an existing 
product, which was on the market, 
to what we have now was difficult 
and at times a very challenging 
task. However, the end product 
provides a safer, more enjoyable 
and functional solution then other 
methods currently being used. 

“Going forward, we have seen 
a lot of interest from several main 
contractors across the country, who 
see the idea and how it can help 
their business deliver both a better 
product to the end user, but more 
importantly do it safely and in a 
timelier manner. We truly believe 
this will become a common form 
of access and a platform to install 
facades on high rise towers going 
forward and one which we as a 
business are leading the way with.” 

RISK TEAM OF THE YEAR

Winner
ITV RISK TEAM

Ruth Denyer nominated the ITV 
Risk Team after a successful 2019.

ITV Studios creates, produces 
and distributes programmes that 
connect millions of people every day 

and often shape and affect the world 
they live in.

There are 60 production labels 
based in 13 countries producing 
nearly 9,000 hours of programming 
a year – it is a complex production 
business fraught with risk.

The Director of Production, 
Sally Debonnaire, said: “The risk 
team led by Ruth Denyer is the best 
team I have ever worked with in 
my 40 years in the industry. They 
are second to none and I wouldn’t 
be able to do my job successfully 
without this amazing team. In fact, 
ITV Studios would find it hard 
to operate without this team of 
dedicated experts.

“The risk team work brilliantly 
in partnership with the global 
production teams and are trusted to 
provide expert advice and guidance. 
They are a team that facilitates the 
work we do and seeks out the best 
way to achieve our production goals, 
whether that be bungee jumping 
from a helicopter for I’m a Celebrity 
Get Me Out of Here series or expertly 
leading our Duty of Care programme 
to ensure everyone taking part in 
our shows is fit to participate and 
supported during their time on the 
programmes, e.g. Love Island.

“Making programmes is much 
harder than it’s ever been as teams 
need to balance creative ambition 
against a backdrop of challenging 
budgets, shifting markets, locals 

cultures and a highly freelanced 
operational model.

“Without the risk team working 
so successfully in partnership with 
production we wouldn’t be able to 
deliver the fantastic content that you 
see on your screen today.”

Ruth Denyer said: “I didn’t expect 
to win, but I did think the team did 
a phenomenal job in 2019. It was all 
about our approach to duty of care, 
particularly focused on developing 
and building on our approach for 
participants on our shows. What 
we’re looking at in terms of managing 
the risks to participants is content 
across the business and how it applies 
at all levels. We looked at how we 
embed it and make it part of the 
organisation. We have developed a 
framework for the content side of the 
business; in normal times we have 230 
productions being made at any point 
in time globally. It’s about embedding 
risks within the system framework 
and everyone using it to support 
them to make great content while 
mitigating and understanding risks. 

“We have since managed to scale 
it to incorporate the Covid-19 risks. 
It’s fabulous to get an award as a 
team, it’s really nice to have that 
recognition, together” 

Martin Cragg says the 
award shows that the 
business is progressing

Support is given to 
people taking part in 
shows like Love Island

HEADLINE SPONSOR SUPPORTING SPONSORS

IIRSM.ORG   41


