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Definition of Health & Safety Culture 

What is a health and safety culture 

Health and Safety Culture is the shared beliefs, 
behaviors, values, and attitudes of employees relating 
to Health and Safety. 

 

The way we do things around here. 
 



Indicators of a safety culture 
What things do we look at to determine the safety culture of an organisation 

The following are indicators of Health and Safety Culture: 

Accident Rates Sickness Rates Absenteeism 

Staff Turnover Compliance  
Employee 
involvement 

Staff Morale Enforcement  



Brainstorm! 

How would you improve your company’s 
Health and Safety Culture? 





How to Improve Your Health and 
Safety Culture 

Management 
Commitment 

Proper 
Communication 

Worker 
Competency 

Cooperation and 
Coordination 

Motivation 



How to improve your health and safety 
culture 

• Define safety responsibilities. 

• Share your safety vision. 

• Enforce accountability. 

• Consultation instead of informing. 

• Encourage reporting of incidents. 

• Monitor compliance. 

• Build trust. 

• Celebrate success. 



Questions? 





Toll Free 

800 DISS (3477) 

 

Office 

+974 4466 6792 

 

Email 

info@diss.com.qa 

 

Website 

www.diss.com.qa 

For any inquiries, please contact us below. 


