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Together we can manage the risks
Why this course?
Give your people a solid foundation
for understanding and managing risk
and you do more than strengthen
your organisation’s resilience: you
empower it and help it to grow.
Risk management is a shared
responsibility, with every member of
your team able to identify, manage
and take risks. Managing Risk – The
Essentials is an excellent course that
will help you shape a risk-intelligent
work culture, and a more agile,
resilient workforce and organisation.
With a business-wide understanding
of risk, you and your team can think
big, make better decisions and take
opportunities with confidence.
Managing Risk – The Essentials is a
market-leading course that gives you
a practical, engaging experience.
We bring the subject matter to
life with real-world case studies,
short bursts of content delivery,
video, interactive polls and group
discussions.
As a delegate, you’re gaining
invaluable knowledge and skills,
and enhancing your value to
your organisation, in a positive
learning environment.

Learning outcomes
• Use risk management to improve
their decision making
• Analyse how the external world
and their own organisation drive
achievement of their objectives
and how they can influence their
impact
• Apply practical tools to assess
and manage risk
• Learn about effective risk
communication
• Understand the critical
importance and role of people
and culture
• Implement a risk management
system for resilience and growth

Who should
attend?
Managing Risk – The Essentials is for
anyone who needs a fundamental
understanding of risk management.
Risk management competencies
are increasingly sought after by
employers, especially for more
senior roles.
You should attend this course if you
are:
• Responsible for managing risk
• Starting a career in risk
management
• A manager working in a riskrelated discipline including, but
not limited to, health and safety,
compliance, business continuity,
resilience, environmental
management, insurance, quality
management, security etc
• A risk champion
• A project manager
• Responsible for implementing
systems of governance and
change
• A business owner looking to
improve performance and
resilience
• A manager in small/medium sized
enterprise with many different
roles/risks to juggle
• An individual simply looking to
learn how risk management can
help you do your job better
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About the course
In a risk intelligent work culture,
people at every level of your
organisation manage risk as part
of their jobs. Rather than be risk
averse, you’re able to confidently
forge ahead with activities because
you can identify, assess and control
the associated risks. You’re more
proactive than reactive.
Forward-thinking organisations are
risk intelligent and understand the
importance of you openly discussing,
challenging, escalating and
communicating risk. You have these
well-informed conversations because
they’re integral to developing and
executing your strategies and making
a success of your projects.

Managing Risk – The Essentials is a
practical, jargon-free introduction to
the principles, tools and processes
of good risk management that can
be used to improve decision-making.
Following the international standard,
ISO 31000, it demonstrates how
external factors and your own
organisational structure influence
your ability to achieve your
objectives.

Principles of risk management and
how to improve your decisions
• Understand the nature of risk
• Distinguish between uncertainty,
hazard and risk, and between
threats and opportunities
• Learn about the origins of risk
management
• Apply risk management to improve
your decision making in a range of
organisational settings
• Examples of risk – strategic,
financial, operational and hazard
• Risk and reputational impact
• New risk trends for today’s world:
• Simple and complex systems
• Speed of risk
• Emerging and difficult to
perceive risks
• Extended enterprises
• ISO31000 – the global risk
management standard
Impact of the external world and
your internal organisation
• Introduction to the risk
management process – Scope,
Context and Criteria
• Internal and external factors
• Techniques for analysis of your
organisation’s environment
• PESTLE

Practical tools to assess, manage
and communicate risk
• Risk assessment process
• Practical tools and techniques to
identify, analyse and treat risk
• Managing residual risk
• Recording, reporting,
communicating and consulting on
risk
• Risk registers, matrices and their
restrictions
• Avoiding the traps
• Mental shortcuts or heuristics
• Interpreting statistics
Frameworks for risk management
implementation
• The risk management frameworks
and policies
• Risk appetite and business
objectives
Risk management and
management systems
• Aligning risk management with
management system standards
• Organisational resilience and
sustainability
Critical importance and role of
people and culture
• Culture, behaviours, values – and
risk

IIRSM training experience
Welcoming - it’s
important to us that
you feel relaxed to
ensure you enjoy
and get the most
out of the learning
experience.

Expertise - we have
passionate, highly
experienced trainers
who keep up to
date with the latest
developments.

Engaging - trainers
are assessed on
quality of delivery and
delegate interaction.

Practical - tools and
ideas to immediately
take back to the
workplace.

Networking great opportunity
to meet and learn
from delegates with
different backgrounds
and experiences.

Contact us
For any questions, please contact us
email: training@iirsm.org
phone: +44 (0)20 8741 9100
www.iirsm.org/managingrisk
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