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ABOUT IIRSM 
We are the risk institute for 
industry and organisations that 
provide products and services 
to them. We provide practical 
education, training, advice, 
networking and resources to help 
people and organisations manage 
the challenges they face. We 
are an independent charity. We 
speak freely, helping businesses, 
public organisations, charities 
and policymakers appreciate 
the vital role sustainable and 
targeted risk management 
practice plays – from saving 
money to saving lives. 

Thank you to all 
our members 
for playing an 
important role in 
championing better 
risk management 
practice. Managing 
risks and exploring 
opportunities 

effectively are fundamental to 
productivity, people’s wellbeing, 
economic growth and building 
organisational and personal resilience. 

Together, our collective voice, expertise 
and influence helps shape the future 
of work, creating value to tackle the 
challenges we face today.   

Our growing diverse community of 
risk, safety and business professionals 
reinforces the importance of risk 
management practice, and the vital 
role you all play. 

Your professional membership provides 
a badge of credibility and confidence to 
others. We know you wear it with pride 
and recognise the value it brings you, 
your organisation and profession. 

This update provides an overview of 
what’s been happening and what’s 
coming in 2018 and beyond.  

Andy Hawkes, SIIRSM 
President

“
“

I decided to volunteer to 
help give something back in 
acknowledgement of the help I’ve 
had at various stages in my career. 
Since becoming actively involved, 
I’ve been delighted at the breadth 
of backgrounds and experience 
within IIRSM’s membership, and how 
mutually beneficial the experience 
of volunteering can be.

Callum Irvine, Senior Manager, 
Deloitte. Member of the Education 
and Training Committee “

“
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2017 FACTS & FIGURES

A COMMUNITY 
OF OVER 8,000

PROVIDED FREE 
ADVICE TO OVER 
500 MEMBERS 
THROUGH OUR 
TECHNICAL HELPLINE

775 
NEW MEMBERS JOINED

A RECORD 

5,400 
ATTENDED 
BRANCH 
MEETINGS

OVER 620 
PEOPLE ACROSS 
ALL CONTINENTS 
REGISTERED FOR OUR WEBINARS

OVER 14,000 
ENGAGED 
WITH US ON 
LINKEDIN

100 PLUS VOLUNTEERS 
ACTIVELY PARTICIPATED 
IN PROJECTS, BRANCHES, 
EVENTS AND COMMITTEES

60%
IN NEW VISITORS 
TO OUR WEBSITE

INCREASE

90%
IN TWITTER FOLLOWERS

INCREASE
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ENHANCING YOUR COMMUNITY 

New membership structure
Our new membership structure will be launched in July 2018, making IIRSM more 
accessible and relevant to everyone involved in the practice of risk management. 
It will provide our current membership with a more diverse community to learn 
from and network with. Building contacts from different backgrounds and 
experiences is invaluable. It provides a great opportunity to learn about what 
you don’t know.      

Competency framework
We have developed a competency framework based on the extensive consultation 
of our Professional Standards in Risk Management. The framework is a flexible 
tool, setting out the expected risk competences and behaviours of those working in 
different roles and levels. The framework will underpin our membership structure, 
and will be published in spring 2018. 
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Branch network  
Our thriving network of UK and international branches continues to provide 
exceptional opportunities to meet, socialise and debate a host of topics locally. 

This year we saw discussions around: 

• disaster management

• behavioural safety

• risk and safety management 
in extreme environments

• reducing business risk 
from human error

• the impact of GDPR

• helping GB work well

• quality in construction

• personal risk management

We are delighted to be adding two new branches to our network  
– Republic of Ireland and Dorset & Wiltshire.

Technical Advisory Network 
We launched our Technical Advisory Network in 2017. The network provides 
technical support, develops resources and represents the institute as spokespeople. 
They also form part of our ‘Ask the Expert Panel’. 

Being part of a committee is very 
rewarding. Members have a common 
goal to share knowledge and best 
practice. It has allowed me to build 
some great contacts from all areas 
of risk management. 

Catherine Wilkes, 
East Midlands Branch Chair “

“
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RAISING OUR PROFILE AND INFLUENCE  

Awards dinner – Save the date 
We are working hard to raise the profile of IIRSM and our members. This year on 
24 May, we are holding an awards dinner in conjunction with our conference. The 
awards celebrate success and recognise the sterling and innovative work of our 
members and the wider risk community. Information on awards categories and 
how to enter will be on IIRSM’s website shortly.  

Broadening our network of partners
Thanks to the support of our members, we continue to enhance our relationships and 
broaden our partnerships to help extend our influence and profile in championing 
better risk management practice. In 2017, we renewed or signed MOUs with:

• OSHAD, the Occupational Safety and Health regulator in Abu Dhabi. 

• PASMA, the Prefabricated Access Suppliers’ and Manufacturers’ Association. 

• APS, the Association of Project Safety.

• ADVETI, the Abu Dhabi Vocational Education and Training Institute.

We have also worked very closely with RIBA, the Royal Institute of British Architects  
on joint run events on the topic of Design Risk Management. 

Enhancing relationships with recruiters 
Over the coming year we will continue to actively educate recruiters on the changes 
IIRSM is introducing to enhance the profile of the institute and our members. Watch out 
for a series of blogs, events and webinars to help you achieve your career aspirations.   

Surveys – Your opinion matters

Please look out for our surveys in 2018. 

1. Current and emerging risks you face and the changing nature of your profession.  

2. Risk appetite – the questions will explore a wide range of personal, team and 
organisational characteristics. The findings will be presented at IIRSM’s Annual 
Conference, and contribute to the development of a new course.   

3. Feedback on your membership and how we can make changes to provide 
even better value. 
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Governance review  
IIRSM Council believes we should operate to the highest standards of governance, 
and in 2018 we will be implementing a full review of our governance policies and 
procedures. This will help our board of trustees follow best practice in delivering our 
charitable objects to advance education and competence in the field of risk and safety 
management. Recommendations for change agreed by Council will be incorporated 
into an updated Memorandum and Articles of Association and put to a vote at an EGM  
towards the end of the year. 

Industry forums and committees

ISO Standards Committee 

IIRSM is represented on the British Standards Institution’s committee dealing with  
new risk management standards. The key developments currently are:

1. A new cyber risk and resilience guide, BS31111, available now.

2. A simple introduction to risk management for small companies, coming soon.

3. Working with the International Organisation for Standardisation on a major  

update and relaunch of ISO31000, the global risk management standard in 2018.

CONIAC – Construction Industry Advisory Committee

As part of the reconstruction of CONIAC, IIRSM has the privilege of chairing one  
of the new working groups – Managing risk well. There are five other working groups 
aligned with HSE’s Helping GB Work Well Strategy – Acting together, Tackling ill health, 
Sharing success, Supporting small contractors and Keeping pace with change. IIRSM  
will keep you updated on the outcomes of the Managing risk well working group. 

Construction Industry Council  

As a member of the CIC we maintain our influence on the health, safety and risk 
agenda within the built environment.  

Media presence
Demonstrating the excellent work of our members, we saw an increase in IIRSM’s 
media presence. In 2017, we contributed to features in People Management 
Magazine, Financial Times Special Report, the Telegraph and Computer Weekly,  
as well as our regular inclusions in Health and Safety at Work.   
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NEW INITIATIVES 
We are working to enhance benefits to members and raise their profile and that  
of IIRSM. In summary, over the coming year we will be:

• Launching a new membership structure. 

• Piloting a mentoring scheme. 

• Launching a Future Leaders’ Network. 

• Enhancing our Knowledge Hub.

• Launching a new university partnership scheme.

• Launching a member recognition scheme, recognising those who have supported 
the institute and profession for 25 plus years.

MAKING A REAL DIFFERENCE – 
VOLUNTEERING IN ACTION 
Members are making a real difference giving their time and skills through volunteering 
across various committees, projects and initiatives. 

Our network of branch volunteers is the driving force behind support for members at 
local level. We’ve seen a growth in numbers attending, with some branches regularly 
attracting 60 plus. We want to build upon this success and encourage even greater 
participation. The Membership & Branches Committee will be working closely with 
branches over the coming year reinforcing the important role they play.

8
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Our members freely share their time, expertise and support for initiatives such as: 

• Ask the Expert. 

• Representing IIRSM on industry forums and committees.

• Commenting and contributing to media opportunities. 

• Developing new learning and development initiatives. 

• Using their experiences to support the work of committees and project teams.  

You can also volunteer. Below highlights just some of the areas in which we need your help.   

We are actively seeking: 

• Assessors to join our Training Approval Assessors Network. 

• Fellows to join our network of mentors to help launch our mentoring scheme. 

• Ambassadors to represent IIRSM across different sectors, risk topics and mediums. 

• Volunteers to join our knowledge hub project team and contribute material such 
as writing articles, developing useful templates, establishing and managing online 
discussions and contributing useful documents and references. 

• Experts to join our Technical Advisory Network. 

Volunteering provides great rewards. As well as giving something back to your 
institute and profession, you will have an opportunity to develop your own skills 
and knowledge. If you have the time and skills, visit www.iirsm.org/get-involved  
to find out how to get involved. 

I have been lucky to be able to draw on the collective support and expertise of 
the risk and safety management community over the 20 years. I had reached 
a point in my career where I was well established and I was looking for 
something more than the routine of work could offer me. The Membership  
and Branches Committee seemed an interesting way to give back and help 
improve opportunities for the risk community that has given me so much. 
Having said that, I get so much from my involvement that, as Chair of the 
Committee, I feel that I am getting as much out of the role as I am giving.

Rosie Russell, Chair, Membership & Branches Committee “

“
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2018 TRAINING AND EVENTS 
PROGRAMME  

IIRSM Annual Conference and Dinner
24 May – London

(15% early bird booking rate ends 28 February)

CDM 2015 Regulations: Back to Basics – half-day seminar 
6 March – Cardiff 

15 March – Manchester 

20 March – Edinburgh

Design Risk Management – one day workshop 
in partnership with RIBA
13 February – Birmingham 

21 February – Edinburgh 

6 June – London 

20 June – Cardiff

Managing Risk – one day workshop 
16 March, 21 May – London 

2 May – Birmingham 

14 June – Glasgow

(15% discount ends 28 February) 

Protecting your People – one day workshop 
17 April – Manchester 

19 April – Glasgow 

13 June – London

Visit www.iirsm.org 
for more information on our events and training



11

 

11

The Managing Risk course provides a 
great introduction to the wider world 
of risk.

Alison Hodgetts, Health and Safety 
Risk Manager, ITV

“

“

The Back to Basics workshop 
is very clear and concise 
covering the main principles 
of CDM. Well worth the time 
and money.

Robin Eddington, H&S 
Consultant 

“
“

The Managing Risk course is pitched at just the right level to allow the delegate 
to bridge the gap between the conventional approach to occupational health 
and safety to understanding and negotiating the broader integrated view of risk. 
It is particularly effective at using real life examples to convey the key principles 
and application of risk management. I highly recommend it as succinct and 
cogent introduction to the topic.

David Tucker,  
Health, Safety and Security Manager, Landsec

“

“

The Design Risk Management workshop 
definitely exercises the mind. You are 
put into groups to work on various 
projects which then are presented to 
the wider group. This is a great way to 
learn from one another. The workshop 
is definitely for those who have a good 
working knowledge of CDM. 

Graeme Lewis, Orsted “
“

TESTIMONIALS



IIRSM CONFERENCE AND 
DINNER 2018
Church House I Westminster I London

24 May 2018

Join us for a one day conference on future trends in risk and safety 
in the world of work. Develop solutions for how these trends will 
affect both your organisation and you. 

The conference will be followed by an evening of networking and 
fine dining with guests from the risk management community. 

Visit: www.iirsm.org/conf2018

Are you ready? 

15% 
early bird 

offer

Ends 
28.02.18

IIRSM members
Conference only £249 + vat
Dinner only £150 + vat
Conference and dinner £364 + vat 

Non-members
Conference only £299 + vat
Dinner only £150 + vat
Conference and dinner £385 + vat 

For corporate and sponsorship 
opportunites, please contact
Clare Fleming on +44 (0)20 8741 9100
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