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Definitions
Principal designer (More than one contractor)
The principal designer must be a designer and has control over the
pre-construction phase of the project
A designer is an “organisation or individual that prepares or modifies
a design for a construction project, including the design of temporary
works, or arranges for or instructs someone else to do so”
The principal designer should have the organisational capability to
carry out the role, as well as the necessary design skills, knowledge
and experience
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Definitions
Designer
A designer is an “organisation or individual that prepares or modifies
a
design for a construction project, including the design of temporary
works,
or arranges for or instructs someone else to do so”

Designers include architects, consulting engineers, interior designers,
temporary work engineers, chartered surveyors, technicians,
specifiers,

principal contractors, specialist contractors and some tradespeople
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Principal designer
Example duties include:
Assisting the client in the provision of pre-construction information
Planning, managing and monitoring the pre-construction phase
Identifying, eliminating or controlling foreseeable risks
Co-ordination of matters relating to health and safety during the
pre-construction phase
Ensuring all designers comply with their duties
Liaise with the principal contractor for the duration of the appointment
Preparing and revising the health and safety file which is required on
projects where more than one contractor is involved
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Foreseeable Risk Factors
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Risk Factors
.

Risk
Communication

Skills?
Knowledge?
Experience?

Risk
Factor

Risk treatment

13/07/2017
Page 7

Version 1.0
© CITB 2017

Risk
Identification

Risk Analysis

Risk
Evaluation

Principal Designer - duties at Project Set Up:
What

How (examples)

Carry out duties on appointment

Provide a schedule of services and
resources

Assist with client brief
Obtain information from the client
Organisational Capability

Develop a good relationship with the
client
Ensure you understand the brief

Clarify the roles
skills

Hold regular meetings
Undertake early site visits

knowledge

experience

Use building information modelling
(BIM)
Be proactive
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Principal Designer - duties at Pre-construction:
What

How (examples)

Liaise with the client

Arrange pre-design meeting with
client and designer/s

Provide information to the designers
Co-ordination with and between designers
Oversee design process
Develop pre-construction information
Organisational Capability

If possible, get contractor in-put at
design stage
Participate in design co-ordination
meetings
Encourage team working – designers,
constructors and end users

Ensure consistent approach to
information sharing

skills

Evaluate the process
knowledge
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experience

Principal Designer - duties during construction phase:
What

How (examples)

Liaise with Principal Contractor (PC)

Attend site progress meetings

Provide information to PC
Receive, assess and distribute design changes

Prepare content for health and safety
file early

Prepare and develop health and safety file

Identify lessons learned

Organisational Capability

skills

knowledge
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experience

The general principles of prevention
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•

avoid risks;

•

evaluate the risks which cannot be avoided;

•

combat the risks at source;

•

adapt the work to the individual, especially as regards the design of
workplaces, the choice of work equipment and the choice of working and
production methods, with a view, in particular, to alleviating monotonous
work and work at a predetermined work-rate and to reducing their effect on
health;

•

adapt to technical progress;

•

replace the dangerous by the non-dangerous or the less dangerous;

•

develop a coherent overall prevention policy which covers technology,
organisation of work, working conditions, social relationships and the
influence of factors relating to the working environment;

•

give collective protective measures priority over individual protective
measures; and

•

give appropriate instructions to employees/workers

Red Amber Green (RAG)
RAG lists (as they are commonly referred to) are practical aides for designers
on what to eliminate/avoid and what to encourage
Red lists include hazardous procedures, products and processes that should be
eliminated from the project where possible. If not, then we need to reduce hazards
and clearly communicate to the contractor

Amber lists are products, processes and procedures that should be eliminated or
reduced as far as possible and only specified/allowed if unavoidable. Including amber
items would always lead to provision of information to the contractor
Green lists are those products, processes and procedures that are to be positively
encouraged
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Current case study examples
Removal of 4 louvre vent panels from
existing building, vents overhang a river,
internal access via confined space,
asbestos present, no load bearing
information for ceiling beams. Simple task
escalated due to lack of consideration for
access and maintenance.

Current investigation (RIDDOR) into fall
from height through lift shaft no work at
height risks identified in PCI, no effort to
eliminate or reduce, lack of knowledge of
risk registers (prosecution likely)
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Hanging baffles designed for noise
reduction specified, lack of
communication resulted baffle location
clashing with M&E services (cables,
cable trays etc.)

27 new build residential properties, infill
site, adjacent existing properties,
timber frame construction specified by
designer, no consideration to; fire risk
assessment, STA 16 steps, protection
of adjacent properties, access for fire
services, water pressure for fire
hydrants

Building bridges - Building capability
Humber Bridge
.

Tacoma Bridge

Millennium Bridge
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Construction (Design) & Management Regulations 2015 Regulation 8
8 (1)
A designer (including a principal designer) or contractor (or principal
contractor) appointed to work on a project must have the skills, knowledge
and experience and, if they are an organisation, the organisational
capability, necessary to fulfil the role that they are appointed to undertake, in
a manner that secures the health and safety of any person affected by the
project
8 (2)
A designer or contractor must not accept an appointment to a project unless
they fulfil the conditions in paragraph (1)

If challenged, how will you evidence this?
If you don’t already have the capability how will you get it?
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Professionalism
IIRSM (Code of Ethics) Institute members should:
•

Only advise on, or undertake tasks, as risk and safety professionals in areas where they
are competent and can practice in a prudent and diligent manner

•

Ensure their professional competence is maintained and developed to meet the
requirements of safety legislation and the demands of best practice

RIBA Values 3 Principles: 1- Integrity 2- Competence Principle 3- Relationships
2.2 Members should realistically appraise their ability to undertake and achieve any
proposed work. They should male their clients aware of the likelihood of achieving clients ‘s
requirements and aspirations. If they feel they are unable to comply with this, they should
not quote for, or accept, the work.
ICE – Attribute of Member (MICE, IEng MICE , CEng MICE)
Att.6. Health, Safety & Welfare
A. A sound knowledge of legislation, hazards and safe systems of work
B. Ability to manage risks
C. Ability to manage health, safety and welfare within own area of responsibility
D. Commitment to leading continuous improvement in health, safety and welfare
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www.citb.co.uk/cdmregs
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Thank you for listening
Alison Rodgers
Health & Safety Strategy Manager
alison.rodgers@citb.co.uk
www.citb.co.uk

