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F
or the millions of commuting office workers who 
were sent home to work from kitchen tables, beds, 
sofas and even ironing boards, the post Covid-19 
working world will never be the same again.

According to research conducted by Webex:
• 57% expect to be in the office 10 days or less each month
• 98% believe future meetings will include remote participants
• 97% want changes to make the office safer before they return.

The move to home working is not entirely down to Covid-19,  
it has just been rapidly accelerated. Even the old fashioned, luddite 
leaders have accepted that working from home doesn’t destroy  
the business.

So, if we accept that a significant number of organisations have 
already or will eventually embrace hybrid working, what are the 
risk management implications?

In the early days of Covid-19, it was widely expected that 
the pandemic would be over in a matter of weeks and that risk 
assessments, training and adjustments didn’t need to take place,  
as we would all be back in the office soon. Clearly this was a  
wrong assumption. 

As the hybrid working model has established its foothold, 
it’s important to remember that the UK health and safety laws 
including the Display Screen Equipment (DSE), manual handling, 
fire safety and other regulations all apply equally to the office  
and home.

Is the home a safe place of work?
In most cases we would consider our home to be a safe 
environment. However, there are things within the home that  
have the potential to cause harm. These hazards must be eliminated 
wherever possible and where this can’t be done, measures must  
be put in place to reduce the risk as much as possible. Common 
mental and physical homeworking hazards include:
• Working alone with no direct supervision, making it harder  
to raise the alarm in the event of an emergency
• Work-related stress and feelings of isolation resulting from  
a propensity to overwork and a lack of interaction with colleagues
• Loose cables, paperwork lying around and other clutter, leading  
to slips, trips and falls
• Faulty or dangerous work equipment, equipment that isn’t fit  
for purpose or using equipment incorrectly, leading to injury
• A small increased fire risk within the home due to additional 

electrical items found in the 
home office
• Incorrect DSE and 
workstation set-up, leading  
to postural problems, eye 
strain, and other ailments.

Workstation set-up is 
particularly important for 
hybrid workers, as they will 
have more than one designated 
desk/workspace and those 
who are hotdesking may  
have a different workstation 
every day. 

If you have hybrid workers, 
you should consider whether 
they’ve got the equipment they 
need in each location and they’ve 
received information, instruction 
and training on how to set up and 
use their workstation correctly. 
If they haven’t then it might be 
time for a DSE refresher.

As part of our Healthy 
Working Global Ergonomics 
solution, we have carried out 
more than 4,500 global virtual 
employee assessments since 
the pandemic kicked in and 
this has revealed:
• 71% of employees have 
reported increased levels  
of pain and discomfort
• 56% of these cases relate  
to upper back, neck and  
shoulder pain
• 23% are seeking  
specialist intervention  
from physiotherapists  
or chiropractors.

Hybrid working is clearly 
here to stay. For many, the 
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flexibility and work-life balance 
will outweigh the short-term 
enhanced pain and discomfort. 
For others, only time will tell if 
this changed model will result in 
longer term health issues. That’s 
why it’s vital for employers 
to identify and address the 
potential risks to each employee 
as early as possible.

Educate your staff on 
the risks they face and how 
to mitigate each one. We 
advocate movement as the most 
effective way to avoid long 
term musculoskeletal issues. 
Encourage staff to get up and 

walk around on regular basis  
and maybe try a few simple 
stretch exercises.

Regularly risk assess the 
home environment of each 
employee as it’s likely to 
change more often than the 

office. Make time for your 
team to check in on their 
workload, objectives and their 
personal wellbeing. Keep 
records of all the education 
and risk assessments you  
carry out to ensure you have 

the evidence you need, should 
a problem arise.

Hybrid working is part of 
the so-called new normal but 
just because your staff are out 
of sight, don’t let them be out 
of mind too. 

IF WE ACCEPT THAT A SIGNIFICANT NUMBER OF 
ORGANISATIONS HAVE ALREADY OR WILL 
EVENTUALLY EMBRACE HYBRID WORKING, WHAT 
ARE THE RISK MANAGEMENT IMPLICATIONS?
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